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Leadership Development on the 

Executive Ministries Website


A true leader follows the greatest leader of all, Jesus Christ. It is our premise that true leadership follows the model of Christ and focuses on two primary areas. We must allow our hearts to be transformed as well as develop the skills necessary to faithfully accomplish the Great Commission.  

The Heart of a Leader

1. Understanding Your Story

Click on this link to download “Testimony Guidelines” that will give you a framework to think through in processing your own story. 

To go deeper, click on this link, “Men’s Time,” to download
 the .mp3files of Dr. Dan Allender on understanding God’s Redemptive work in forming your story. Scroll down to Dan’s three-part talk given to the men at the Campus Crusade for Christ 2007 National Staff Conference.  His book, “To Be Told” and accompanying workbook would also be an excellent resource in this area.

2. Understanding the Faith Principle

To live by faith is what pleases God. For an introduction to this process and materials that will help foster faith that would honor God click, “The Faith Principle.” 

For small group resources to use related to the faith principle, click, “Developing The Faith Principle.” To download the first lesson on faith from the Destined Discipleship material click “Lesson One.”  

3. Framework of Leadership
Andrea Buczynski, VP of Global Leadership Development with Campus Crusade for Christ, gives a overview of our leadership framework and how to use this model. Click on “LD Framework” for her article. 

As your read through the model, here are some helpful items (click to download): 1) The Leadership Model graphic, 2) “Relationships of a Leader,” 3) “Roles of a Leader”, 4) “Responsibilities of a Leader”

Note: You can visit the Executive Ministries website “Leadership Development” to have access to further resources in leadership development.
Skills of a Leader

You can go the Executive Ministries website (execmin.org) by clicking “Reaching the Lost” for complete access to the resources for effectively training leaders to reach the lost for Christ. Only a few are listed below.

1. Learning to Meet With the Lord

One of the most fundamental skills of a leader is to have the skill of meeting with Him in a meaning way. Here is an introduction to what it means to worship God and meet with Him. Click on “How To Have a Quiet Time” and “Quiet Time.”

2. The Skill of Walking With God

Understanding the Spirit-Filled Life 


“Have You Made the Wonderful Discovery of the Spirit-Filled Life?” 

Click to Download a PowerPoint Presentation, “Satisfied.”

3. Training Lessons for Effective Evangelism

See the table of contents that follow for an overview of the Leadership Link I & II. Click the link under each one to download the entire training manual. Depending on your download speed, it may take a moment for the documents to download. The file size for the Leadership Linc I manual is 2.1 MB and Leadership Linc II manual it is 1.3 MB.
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To download the entire training manual, click: “Linc I.” The file size is 2.1MB. It should automatically download as an Adobe Acrobat file.
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Download the entire training manual by clinking: “Link II”. The file size is 1.3MB. It should automatically download as an Adobe Acrobat file.

III. Hosting an Effective Outreach

You can go the Executive Ministries website by clicking “Outreaches” for complete access to the resources for effectively hosting outreach events. 

See below to see an overview of what is included in this manual. 


Click this Link: “Outreach Dinner Party” to download the entire manual. The file size is 3.6MB.


III. Effective Follow Up

After an outreach, effective follow up is essential. You can visit the Executive Ministries website, “Follow Up,” for access to a variety of tools for effective follow up. 

Getting a prompt gathering with new or young believers to follow up meeting is vital. 

See the table of contents below for the initial follow up discipleship study. 


Click this Link: “Discipleship Study,” to download the entire manual. The file size is 6.5MB.

IV. Leadership Development

Andrea Buczynski summarizes the uniqueness and typical stages of Leadership Development in this article, “You and Leadership,” and offers an evaluation tool for your further development, “Developing Ourselves.”
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