[image: image1.jpg]Executive Ministries




[image: image1.jpg]
                Developing Leaders from the Inside Out   | Introduction to the Leadership Model |   Page  3

In Mark 16:15, Jesus sends us to the world with an imperative: “Go into all the world and preach the good news to all creation.” In Matthew 28:18-20, He says, “Go, therefore, into all the world and make disciples of all nations.”  Jesus Himself has given us our charge.  The question for us is how do we fulfill our calling to present Christ and develop spiritual leaders.

Our God - Given Call Requires Leaders.

Over the last several years, we’ve realized that fulfilling this charge requires men and women who will lead others toward this vision. To move ahead in rapidly changing times and culture, we need an ever-increasing pool of men and women who will stand in the gap between God and marketplace professionals.  Men and women who are true spiritual leaders, living and leading out of an intimate and growing relationship to Christ, inviting others to faith in Christ, imploring others to join them in bringing that life–changing message to a dying world.  

We must develop leaders; our mission demands it. Our hope is that each staff member develops in the way God intended for him or her, and, that the environment of our ministry facilitates that growth. 

We desire to produce environments that will develop godly, spiritual leaders who will lead others to present Christ and develop spiritual leaders.  We are not talking about interpersonal or small group leadership.  We mean leadership in the context of holding a leadership position in a complex and changing organizational environment. 

So when we discuss leadership, we are talking about spiritual leadership in an organizational context. Developing that kind of leader must be viewed as essential, not optional; crucial, not peripheral to our success; and typical, not exceptional. Until that is our experience throughout the ministry, we will not be generating the number or quality of leaders our mission requires.

Our commitment is to develop godly, spiritual leaders who accomplish the mission.

We provide for a comprehensive, biblically based, transformational leadership development approach. Our desire is to help build a core foundation in each leader for a lifetime commitment to living for Christ, personal life change, ministry effectiveness and transformational leadership.  Ouir training is more than classes, training seminars and conferences – although it includes all these – it provides for an ongoing and intentional process of personal, professional and spiritual growth for emerging leaders and leaders – we call these the 5 Es.

Our Approach – The 5 E’s 

Our organizational commitment to development is holistic. We want to develop the person’s ability to lead in an organizational context.  When we talk about how leaders are developed, we talk about the 5 E’s.

· Exposure - to a variety of leaders. All of us learn in a variety of ways, and there’s nothing like learning from a living model, a proven leader.

· Environment - one which focuses on developing leaders for the mission.  So often, when want a job done in an      expeditious way, we pick the person with the most experience.  Usually we look for someone who can do the task with little effort. Often, that pattern keeps people from developing in other areas. And too often, that pattern will keep a potential leader from developing in that area completely.  We desire an environment where we are constantly looking for ways to develop new leaders.  This assumes a willingness to take risks and to coach people as they are trying new things.

· Equipping - the “content” in both formal and informal settings (Education).  

· Experience - continual opportunities to lead and learn to lead. Allow for a variety of experiences, including hands-on and change-oriented opportunities.

· Evaluation - honest feedback and encouragement in the process. More than a pat on the back and a “Good job” is required. Make evaluations specific, including a balance of grace and truth.

Our Definition 

For the purposes of our discussion, we will be focusing on leaders who hold a formal position in leadership, asking the question, “what is required of someone in a spiritual organizational leadership position?”

Dr. Eugene Habecker, president of the American Bible Society, addresses the connection between personal and organizational leadership.                     “First, leaders, whether or not in an organization, must give special attention to all of the expectations of the Scriptures for godly living.  Qualities of character, personal renewal, family priorities, intense spirituality--these and many more, are important in personal leadership.  Organizational leadership, then, builds on these personal dimensions of leadership and attempts to integrate them into an organizational context so that the organization’s mission can be achieved.”                           -Rediscovering the Soul of Leadership
Our Assumptions 

· We are all in process; none of us has arrived in any area of life or leadership development (sanctification).

· We are all in need of grace from God and each other.

· None of us is sufficient, but each one of us is necessary.  We all have a contribution to make; we all need each other, especially in light of our limitations and weaknesses. We are a part of the body of Christ.

· No one’s leadership will rise above the level of his/her spiritual life.

· No one’s spiritual life is such that it will, as a single factor, compensate for personal deficiencies (social, intellectual, or emotional) when it comes to leadership.

· A healthy and growing spiritual life is necessary, mandatory, and foundational for leading in a Campus Crusade context, but it is not sufficient to lead.  Its absence will always ensure failure.  Its presence is necessary, but will not ensure success.  All spiritual leaders have a strong spiritual life, but not all people with a strong spiritual life are spiritual leaders.

Overview of the Model

There are four components of our leadership model we call the “4Rs Framework”: the Relationships of a leader, the Roles and Responsibilities of a leader and the Results of a leader. It is vital to recognize that the "relationships of a leader" is the foundational category. Your relationship with God, your personal character and qualities and your relationships with others form the base from which you lead.  The roles and responsibilities describe how you think and what you do as a leader.  The results establish the categories for evaluating our effectiveness. 
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