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Goals





Results





Vision


Values


Direction





Movements


Everywhere





Relationship


with Others








Heart





Relationship


with God





Stewardship


Are we developing the leaders, the funds, and other


	resources to fulfill the mission?


Are we allocating people, money, and other resources


	to reflect our priorities?





Responsibilities:�


Vision Casting		Motivating


Strategy Formulation	Aligning





Change


Agent





Direction 


Setter





Spokesperson/


Communicator/


Ambassador





Coach/


Developer





Leadership Framework





Stewardship





Capacity Building:  People, Money , Resources








Heart


What will I do to maintain a deep walk with God?


What will I do to lead from a spiritual base?


Is there anything in my life that will hinder my walk with God or my leadership?


With whom am I sharing the reality of my heart?





Relationships


Am I living out grace and truth in my relationships?


How will I cultivate important relationships?


Am I involving others appropriately?


Am I allowing others to make decisions?





Roles


Direction Setter – Thinks strategically about the future.


Am I leading the team to chart the course toward movements everywhere?


Change Agent – Assesses current reality and makes course corrections.


What must we start doing or stop doing to accomplish our mission?


Spokesperson – Relates to key people whose cooperation is necessary to fulfill


	our mission.


	Who are those key people, and how can we best work together to


	accomplish our mission?





Coach – Builds the team to accomplish the mission.


What am I doing to ensure the development of each team member?


What am I doing to multiply leaders to accomplish our mission?




















	Coach – Builds the team to accomplish the mission.





		What am I doing to ensure the development of each team member?





		What am I doing to multiply leaders to accomplish our mission?








Responsibilities





	Vision Casting – Am I communicating our vision in a clear, 


compelling way?





	Strategy Formulation – Am I developing the plans needed to 


accomplish the mission?





	Aligning – Am I helping my team own the mission and move in the


 same direction?





	Motivating – Am I imparting hope and inspiration to the team?








Stewardship





	Are we developing the leaders, the funds, and other resources to fulfill the


 mission?





	Are we allocating people, money, and other resources to reflect our


priorities?








Results





	Where are we doing well?  Where are we struggling?





	When will we evaluate results?  How will we act on them?

















Capacity Building: People, Money, Resources








STEWARDSHIP








HEART








Vision Casting	Motivating


Strategy Formulation	Aligning
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Direction
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Leadership Framework





Responsibilities


Vision Casting – Am I


	communicating our


	vision in a clear,


	compelling way?


Strategy Formulation – Am I


	developing the plans


	needed to accomplish


	the mission?


Aligning – Am I helping my


	team own the mission


	and move in the same


	direction?


Motivating – Am I imparting


	hope and inspiration to


	the team?





Results


Where are we doing well?


Where are we struggling?


When will we evaluate results?


How will we act on them?
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Relationships
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Everywhere





Results








