You and the Leadership Framework

How does your wiring and the LF work together?

Andrea Buczynski
In a recent seminar, someone asked the question, “how does the leadership framework and personal gifting work together?  Could we, by virtue of having a framework, put everybody into the same mold?  And could we also be promoting an impossible view of leading—that someone has to be everything all by him or herself?”  Good question!  

YOU

Psalm 139: 13-16 uses very specific verbs to describe how God put us together—wove, embroidered, knit.  They are actions that require attention, individual attention. Ephesians 2:10 tells us “we are His workmanship,” His masterpiece.  He has something specific in mind for each of us.  There are a couple of authors who have talked about this.

Rick Warren, in his book The Purpose Drive Church, uses this acronym to identify and utilize that God-given uniqueness of their volunteers at Saddleback Church—SHAPE.  

S spiritual gifts- what gift(s) has the Holy Spirit entrusted you with?

H heart burden- what are you passionate about?  What do you pound the table over?

A  abilities- someone has said that every person has at least 700 skills or abilities.  Wow! Some of these are inherent to who you are—you’re athletic or musical, empathic or organized.  Some of these may be acquired- you’ve directed programs at retreats or conferences, you’ve attained an advanced degree, you’ve studied, etc.

P  personality- where your Meyers Briggs type, Birkman colors, DISC style show up.  

E   experience- how God has crafted your path in terms of 

· Your family

· Your educational experience

· Your vocational experience

· Your painful experiences- God’s most effective shaping tool.

SHAPE is an easy way to think about what God has been doing throughout your lifetime, however long or short it may be.  
Dr. Robert Clinton, in the 80s, did research based on leaders who finished well to explore what those leaders might have had in common. One of the results of his research with over 300 Christian leaders was the book, The Making of a Leader (NavPress).  In it, he describes certain phases of development that many leaders experience. 

Sovereign Foundations represents that season of your life over which you have no control.  When, where and to whom you are born is the result of God’s sovereign action. In his book, To Be Told, Dan Allender proposes that God places us in the exact circumstances needed to shape each of us toward His purposes for us.

Inner Growth is just what it sounds like.  This phase reflects faith becoming personal through our direct relationship with the Lord.  Often this is the time of total commitment and surrender to the Lord and early ministry experience, often resulting in a specific call to vocational Christian work.  The faith steps around this decision are all part of His process and preparation for us.

Ministry maturing often overlaps with inner life growth, but reflects more of our learning around ministry.  What we’re good at, how God has gifted us, how ministry “works”—these are all things that happen during this season.  At the same time, you may be going a lot deeper on personal issues- say, when you hit your forties, for example.  Many people have talked about how they feel like they go back to the basics.  This in fact reflects the phase of life maturing. There are a lot of lessons around gifting and influence during ministry maturing and life maturing phase.  

Many times, people recognize when God is doing something in the life of an emerging leader during this season.  There may be growing effectiveness, growing influence, growing fruitfulness—contributing to the opportunity for growing responsibility.  As others recognize the developing leadership capacity, gifting, and character growth, they invite the leader into new avenues of service where those gifts and abilities are not only utilized, but further developed.
Somewhere in the midst of ministry maturing and life maturing, opportunities begin to match up a little more closely with giftedness and preferred influence mix, to bring the leader into more specific areas of focus.  

Influence mix is not something that we talk about too much.  You’ve probably noticed that some people really like direct influence, working face to face with people. Others prefer more indirect influence—task forces, writing—the kind of influence that is not time or presence dependent.  Still others gravitate toward organizational influence, putting the structures or processes in place that will enable others to be more effective.  Each of us will have a somewhat personal mix that fits how God has put us together.

Convergence is the phase where the match between who you are and the leadership opportunity is most closely aligned, in both gift mix and influence mix.  God continues to challenges leaders’ paradigms, character, and perseverance, resulting in development of discernment and guidance.  The challenges grow more complex, not less. While often a season for leaving a lasting legacy, it is not simply a happy time where everything works out.  

Luke 16:10 is an ongoing pattern in the life of a leader. Someone commented on this at the recent U.S. staff conference, saying, “God tests trustworthiness; He does not assume it.”  If He is shaping you as a leader, you can count on tests of obedience, tests of integrity, and tests of faith.  These are normal in the life of an emerging leader.  God gives us avenues to express our loyalty to Him alone and often does it in the context of choices that reveal where our hearts really are.  He entrusts us with more of what He wants us to do as we are faithful to Him.  That doesn’t always mean bigger and more visible.  

CCC- LF

So, how does that work out in a Campus Crusade for Christ context?  
As a movement, when we consider the type of work we have been called to do, we recognize that there are certain things that leaders in CCC need to do in order to effectively live out our organizational call—that is represented in the leadership framework. It reflects what leaders in CCC need to be and do.

You will line up with that in a certain way, reflecting your SHAPE.  You will be particularly passionate about aspects of what we do as a movement.  You will be gifted in some areas, not all.  You’ll find some roles and responsibilities easier than others. If you walked into another organization, you would have the same SHAPE, but they may have a different leadership framework.

We realize that no one person will have the ability to be the best at every role and responsibility.  Every leader needs others around him or her to fulfill the mission God has entrusted to us.  As we become more self-aware (Romans 12:3) we are able to better realize where we need others to bring wholeness and diversity of thinking and ability to the task we are charged with.

Leadership opportunities generally come when others recognize the work of God in the heart of a leader and the blessing of God on the work of a leader.  We are in the process of establishing ways that current leaders prepare future leaders, people with abilities that may be under-utilized can be known, and what it takes to be qualified for certain leadership positions is understood.  We are not there yet, but we are making progress.  

As you think about your life on staff, realize that God has something in mind for you.  It’s no accident that you are here! If you’re young, keep a long-term view in mind.  The Lord is committed to your development and is testing your trustworthiness with His agenda.  If you’ve celebrated a number of ministry longevity milestones and are contemplating next steps, think through the Clinton phases and see if you’re in touch with your gifts, abilities, and experience.  Get some feedback from others about areas for development (strengths and weaknesses).  Commit to a growth plan.

To summarize, here are some things that you can do to grow as a leader in light of how God has wired you:

1. Be responsive to God’s work in your life.  See everyday trials as part of God’s shaping process. 

2. Be a life-long learner. Be committed to developing no matter what season or life stage you’re in.  Tailor it to what is possible given what your current season is.

3. Take opportunities seriously.  This obviously calls for discernment, but if an opportunity comes your way, see it as something that God wants you to consider, and let Him direct your steps.

4. Develop your spiritual gift.  If you have a Word gift (exhortation, teaching, evangelism, etc), be sure that you are in the Word and responding to the Lord with what He shows you.  If you have a love gift (mercy, hospitality, helps, etc), be sure that you are growing in your people skills.  Learn the skills that support your spiritual gifts.

5. Stay current with what is happening in the ministry.  If the trend is toward using more technology, learn what you need to learn so that you’re ready when the opportunities come.  
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