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       IMPROVING YOUR CREATIVITY
At the turn of the 20th century, Charles H. Duell, head of the U.S. Patent Office, recommended to President McKinley that the Patent Office be closed down because “everything that can be invented, has already been invented.” 

Obviously he didn’t keep his job for very long!

What is creativity?

Creativity is the ability to see things in a new way.

It is taking a fresh look at the familiar. 

Creativity is not merely novelty or originality.

It is not just a flash of inspiration.

We are not creative simply to be creative, unique or novel.

We need to tie creativity to effectiveness. Public Relations Executive, John Budd writes this: 



“Creativity is the result of intense focus on a particular problem. It’s a logical



 thought process that maneuvers towards a solution. It occurs not because a person



 is trying to be original but because a person is attempting something difficult



 A truly creative person excludes conventional solutions and searches beyond them.”

Creativity and theology

God’s act of creation was really the only original “ex nib” creative act.

“For he spoke, and it came to be” Psalm 33:9

 The diversity of stars, planets, animals, vegetation, processes and people, attests to his creativity. Since the time of his creation, man has simply rearranged the parts with existing materials. There is nothing new under the sun. Put in that light, we don’t have to be original to be creative. We simply need to bring different parts and pieces to the table and assemble them differently to serve our purpose.

Man’s tendency is to find something that works and standardize it and maybe even franchise it. From Scripture, we see that God may have a different agenda.  God gave Joshua a unique plan for conquering Jericho and a different plan for defeating Ai.  God may be biased against standardization because we may end up trusting the methods rather than in God himself.

 In 2 Kings 18 King Hezekiah “broke into pieces the bronze snake Moses had made, for up to that time the Israelites had been burning incense to it.”  The tool that God used had become a substitute for God himself Jesus rebuked the Pharisees for “nullifying the word of God for the sake of (their) tradition” (Matthew 15:6).   New wine calls for new wineskins.

The need for creativity and innovation

Do we really need creativity?

Can’t we just stick with the tried and true?













      There are at least three reasons why we need to be interested in creativity:

1.   The world today is vastly different from the world of just ten years ago. The fall of communism, demographic changes, the proliferation of AIDS, credibility of televangelists, etc. all call for a new way of looking at our cities and our world.

John Naisbitt, in his book, Megatrends well stated, “In a time of great change, we are most in need of creativity and innovation.”  In the words of Tim Downs, “Because times change, no ministry can afford to fall in love with its own methods.   Most ministry methods are a monument to a successful ministry of another time.”  Spiritually speaking we are like the man dressed in a leisure suit, expounding on the value and practical nature of polyester, while the world is passing us by dressed in cottons and wools.

2.   We need to consider the magnitude of the Great Commission.  What problems, obstacles or barriers are we facing for which we need fresh solutions?  Do we have any solutions for the following objectives:




Reaching every leader



Opening EM in every major city and state capital in the US



Establishing EM in major cities around the world



Increasing the number of full-time staff

How about our materials, methods and strategies?  Can we make them more interesting, attractive or effective?

3.  Creativity is motivational.  When things don’t work the way they used to, we have a choice. We can groan about the fact that things aren’t as easy as they used to be, or we can use our God-given creative abilities to find new solutions and answers.  Victor Hugo stated, “There is one thing stronger than all the armies in the world - an idea whose time has come.”

Creativity and Campus Crusade

We are a ministry that was born in the seedbed of creativity.  Just because no one had ever gone on campus and shared Christ with university students did not stop Bill and Vonette from renting a house across from UCLA and stepping into the fraternities and sororities.  No one had ever done beach projects or satellite conferences or used a four-point written presentation of the gospel until it was creatively applied in our ministry.

Our problem now may be that traditions and proven methods have overshadowed our need for new creative solutions.  We can build off of the successes of past methods and strategies, but we don’t have to settle for them.

Steve Sellers has asked the penetrating question - “Are we willing to come to the point where we realize that the way we present the gospel today, may one day be as outdated as the camp meetings of a hundred years ago?”

We have been creative in some ways, but have we applied our creativity where it counts most - in the winning, building and sending of influencers?  Maybe we need to put our creative muscle where it really makes a difference.

Barriers to Creativity
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Our culture

 How many times have we heard it said, “If it’s not broken, why fix it?”
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Top-down thinking

 In the past we may have passed on the idea that  “We at the top have given you the best methods, materials and strategies.”  In reality, some of the most innovative solutions can come from the entrepreneurial thinkers and doers at the local  level.



Binary thinking

Binary thinking means we only think in terms of two solutions, i.e. “Should we have a retreat this year or not?”  Maybe a better question is,  “How can we maximize time with our disciples/attenders?”  Abraham Maslow’s adage is true, “People who are good with hammers see every problem as a nail.”



Ourselves

We often hear ourselves saying, “I’m just not very creative.”  More realistically perhaps, we just get too busy to really think about solutions to our problems.  Think of it this way -- either there is no solution, or we simply have not given the time to think about it.



Our past successes 

Depending on past successes may lead to standardization and complacency.  In order to be creative, we must believe that our best ideas are yet to be thought of and implemented.  The alternative is to believe that our best ideas have already been thought of.



Money

Often we think creativity takes national funding or that we need to hire creative consultants to solve our problems.



 It is hard (but a fun kind of) work

Thomas Edison said, “Genius is 10% inspiration and 90% perspiration.”  Apart from the danger of someone that sweaty handling all of that electricity, he had a good point.

Three arenas of creativity

· What need is unmet?  Necessity is still the mother of invention.  What needs to be done that is currently not being done, or is not being done in a way that is most effective?  What tool, program or materials do you need that would really help you do what God has called you to do?  The idea for the JESUS film sprang from a need to reach masses of people, including those who cannot read.

· What problem needs to be solved?  What problems seem to consistently trip you up?  What barriers and roadblocks would you like to see removed?

· What new opportunities do you have that you can take advantage of? CoMission, for example, was created as a response to an invitation to teach Christian values to the educators of Russia.

How to generate new ideas



To define a problem or a process, create a metaphor or simile.  Simply compare 
your concept with something else and see what similarities you can find between the two ideas. Now suppose you combined “Being a Team Leader” and “Running a Daycare Center.”  What are the similarities?  How does a Daycare Director handle her job that makes her effective, that if applied to your situation, could help you be more effective in doing your job?  Try this one--”Reaching every leader is like a mosquito in a nudist camp.”  Try putting a few more of these together.  You will think of things you have never thought before, and they all came from your brain.



Learn to challenge the status quo.  Edwin Land, the inventor of the Polaroid 
Camera said: “Every significant step in every field is taken by some individual who has



freed himself from a way of thinking that is held by friends and associates



 who may be more intelligent, better educated, better disciplined, but



 who have not mastered the art of the fresh, clean look at old, old



 knowledge.”

Ask yourself how/why these principles came to be.  Are these reasons still valid today?  Is there a better or more effective way to do things that accomplish the same objective? Why do you have weekly appointments with your disciples?  Think “outside the lines.” Learn to ask “Why not?” and “What if?” kinds of questions.



Get as much information as you can.  Read, read and read in a variety of fields. 
Watch videos.  Try new experiences.  Nothing comes from nothing.  One who has no storehouse of materials can produce no new combinations.  The more information a person has, the greater potential one has for creativity.  Ideas and experiences are the nuts, bolts, widgets and gizmos from which we solve complex problems. A child can create a whole lot more with Legos, Tinkertoys, building blocks and clay than he can with a box of paper clips.

Creative people are inquisitive. They take in a wide variety of information, never knowing when or how they will use it.  But eventually, a past thought, concept, theory, quotation or experience will give birth to creative expression.  Ideas and experiences form the raw materials from which creative ideas are born.  Think of your last creative idea.  Although it seemingly may have come in a flash of originality, if you trace it back you will probably discover that it was actually an adaptation of something you were already aware of. Steven Jobs, founder of Apple Computer noted that, “Innovation is usually the result of connections of past experience.  But if you have the same experiences as everybody else, you’re unlikely to look in a different direction.”  David Ogilvy writes, “Big ideas come from the unconscious. But your unconscious has to be well-informed, or your idea will be irrelevant.“  Most people wait for inspiration, rather than go about the hard work of gathering information.



Learn what works well in one area or discipline and look for principles that will carry 
over to your field.  Borrow, glean, adapt, improvise, and synthesize from other ministries, churches, business, education, sports, nature etc.  Often some of the best ideas are simply an adaptation of something that already is a winner.  Velcro was invented by a man who was curious about burrs sticking to his socks.  Roll-on deodorant was designed after the ball-point pen.  Drive-through banks were designed after drive-through restaurants.  Where do we get our names for our outreach events?  Go through life as a curious observer.  Albert Szent-Qorgyi is credited with saying, “Discovery consists of looking at the same thing as everyone else and thinking something different.” 



Hard work.  Andy Rooney writes, “The best ideas are the result of the same slow, 
selective, cognitive process that produces the sum of a column of figures.  There’s nothing magical about the process, no flashing lights.  Creativity is a by-product of hard work.”  You can’t say,  “I’ve thought of the creative idea, now you go implement it.”  That’s just a day dream. The hard work of creativity is the follow-through to completion.  Mastery of the basics of your field (i.e. ministry, grammar, etc.) may also fall under this category.  Creative solutions will probably be an extension of something you already do well, so master the basics of your “trade.”



Combine things that already work.  By his own admission, Thomas Edison had only one
one completely original invention - the phonograph.  Everything else was an adaptation of someone else’s idea or discovery.  He advised, ‘Make it a practice to keep on the lookout for novel and interesting ideas that others have used successfully Your idea has to be original only in its adaptation to the problem you are working on. “ Think of how many solutions or inventions led to other creative solutions - the coin punch and wine press led to the invention of the printing press.  How about surfboards and sailboats?  Movies and airplanes?  The gospel of Luke and movies?  Skateboards and skis?  A Harvard grad with a 4.0 and students wanting better grades?  How many other good ideas are waiting to be discovered simply by using the known to create usefulness in the arena of the unknown? What new “break​through strategy,” like the JESUS film is awaiting discovery?



Be willing to risk failure.  Woody Allen said, “If you’re not failing every now and 
again, it’s a sign you’re not trying anything very innovative.”  Real estate tycoon Trammell Crow says, “There’s as much risk in doing nothing as in doing something.”



Leave room for the miraculous.  Sometimes God wants to surprise us with solutions 
we would never discover on our own.  We need to stop thinking in terms of what we can humanly accomplish with our limited staff, time and resources.  Instead, we need to focus on what God wants done and be open to him infusing us with creative solutions.  In Exodus 14, with the Egyptians behind them and the Red Sea in front of them, the Israelites had only one solution - the supernatural intervention of God and the parting of the waters.  When the 5,000 needed to be fed, Jesus did something men would have never thought of.   Do we limit God by asking for only what we can accomplish?

The process of creativity

· Pray.  “Lord, if you were me, what would you do in my situation?”

· Clearly define your goal, problem or dilemma.  As,k “What would be the ideal way to...? “If you start with the ideal, you will know what to recognize when it comes.

· Gather the best information possible.  Brainstorm with others.  Do research.  Take surveys.  Nobel Prize winner, Linus Pauling, said, “The best way to get a good idea is to get lots of ideas.”
· Incubate your information.  Let things bake for a while.  Sometimes your best ideas will come while jogging, driving, vacuuming, etc.  Newton identified the concept of gravity while sitting under an apple tree.  Ask yourself, “What does



     all of this information mean?” Information is useless without thinking through 


     the significance of what it means in your situation.  Force yourself to think!             

· Formulate information into new ideas utilizing some of the suggestions that have been given.

· Evaluate your ideas. What are the strong points? Weak points?

Application
What needs, problems or opportunities do you face for which you need creative solutions? 


Evangelism?


Support?


Recruiting?


Developing a partnership?

