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BUILDING ON INDIVIDUAL STRENGTHS THROUGHPRIVATE 


DELEGATING RESPONSIBILITIES
PURPOSE:
To learn how to delegate ministry responsibilities to a team in light of their individual strengths and leadership experience

LEARNING OBJECTIVES:

1.
To discuss reasons why leaders fail to delegate


2.
To consider some biblical examples and principles of delegation


3.
To learn what delegation does for others


4.
To understand three types of delegation


5.
To learn how to delegate

  I.
Introduction



A.
What does it mean to delegate?




"Delegate:  to entrust to another.  To empower another person to act."  



B.
The goal of delegation




1. 
The person succeeds in accomplishing the task he has been given. 




2. 
The person develops in competence, confidence and faithfulness.

II.
Why Leaders Fail to Delegate



A.
We are not thinking of the long-term benefits for our staff.



B.
We don't have confidence in our staff's abilities.



C.
We're not living in reality.



D.
We don't have the right motivation.

III.
What the Bible Says About Delegation



A.
Jesus and delegation




In Matthew 25:14-30 Jesus explains some principles of delegation.




1.
Delegation is a trust.




2.
We take into account a person's abilities when we delegate.




3.
Delegation means accountability for the right results.




4.
Faithfulness with a few tasks is a prerequisite for being in charge of many tasks.




5.
Faithfulness with tasks precedes faithfulness with people.  (Luke 19:11-27 and Luke 16:10-12)




6.
Jesus lived by these principles throughout His earthly ministry.



B.
The Apostles' ministry



C.
The Jethro Principle

 IV.
What Delegation Does for Others



A.
Delegation helps them believe they can do it.  



B.
Delegation helps them feel they are an important part of the team. 



C.
Delegation helps others "own" the ministry.



Educator Howard Hendricks once noted, "Any time you do for someone else what they are capable of doing for themselves, you are helping to create an emotional cripple."  As leaders, our job is to develop leaders, not just good followers.  God wants everyone serving.  Ephesians 4:11-13 and 1 Peter 4:10,11 make that point clear.  Leaders are developed as we entrust them with greater levels of responsibility and decision making.

  V.
Matching the Right Person to the Right Job



A.
Know each staff member's preferences and personalities.



B.
Help each team member identify their abilities or skills.



C.
Help each team member learn and discern spiritual gifts.

 VI.
Three Types of Delegation



A.
Directing means to give a specific job description or checklist of what needs to be done, along with intermittent deadlines, to ensure the individual's success.  This type of delegation is best to choose for Potential Leaders--those staff who are young or new in your ministry.  Delegate small tasks at first to develop leadership and observe  faithfulness.



B.
Coaching means that you allow staff to design the plan and procedure.  You coach them along and advise them until they succeed.  This type of delegation is best for those who are Progressing Leaders--staff who have responded to what you have entrusted to them and have been faithful in accomplishing what needed to be done, be it physical arrangements for the weekly meeting or getting surveys printed on time.  



C.
Entrusting responsibility means that you turn a job over to the staff member.  Because the commitment level and skill level are both high, you can trust that the task will be done right and completed on time.  You have seen proven faithfulness over time.  This type of delegation is best for those who are Proven leaders--those who have been progressively faithful in little, to whom you can entrust with much.



In his book, Seven Habits of Highly Effective People, Steven Covey writes:  




With immature people, you specify fewer desired results and more guidelines, identify more resources, conduct more frequent accountability interviews, and apply more immediate consequences.  With more mature people, you have more challenging desired results, fewer guidelines, less frequent accountability, and less measurable but more discernable criteria.



D.
Selecting the type of delegation


SELECTING THE TYPE OF DELEGATION

	PRIVATE 

	
DIRECT
	
COACH
	
ENTRUST

	Skill Level
	
LOW
	
MODERATE
	
HIGH

	Maturity Level
	
LOW
	
MODERATE
	
HIGH

	
	
POTENTIAL


LEADER
	
PROGRESSING


LEADER
	
PROVEN


LEADER





Note that there are two areas to consider before determining the type of delegation--the skill level and the level of maturity.  Low skill with low maturity will lead to directing.  High skill with low maturity or vice versa means coaching.  High skill and high maturity would lead to entrusting.  Trying to direct a "High Skill/High Maturity" individual will demotivate staff.  Entrusting responsibility to a "Low Skill/Low Maturity" person will only cause frustration.

VII.
How to Delegate



A.
Define the job and decide the visibility and risk of the job that needs to be done.



B.
Select the best person for the job.  Let staff know you believe they can do it.  Trust is one of the highest forms of motivation.



C.
Decide which type of delegation is best for the person you have selected.



D.
Set up an appointment to meet with the person that you have selected.




1.
Clarify and agree upon the desired result and deadline.  Major on what, not how; results, not methods.




2.
Define guidelines and potential pitfalls.




3.
Establish the level of authority, accountability and method of evaluation based on the type of delegation you have selected.




4.
Identify resources--financial, human, technical and organizational resources from which staff can draw.




5.
Establish consequences.



E.
Follow through with each person to help them be successful.

VII.
Conclusion



A.
Summary



B.
Workshop


APPENDIX 1


JOB DESCRIPTION
GENERAL POSITION INFORMATION
1.
Position title:                                                                                                          
2.
Reports to:                                                                                                               
3.
Positions reporting to me:                                                                                          
4.
Relates closely with:                                                                                                 
5.
Purpose of position:                                                                                                 
SKILLS AND ABILITIES PREFERRED
1.                                                                                                                             

2.                                                                                                                             
3.                                                                                                                              
ONGOING RESPONSIBILITIES

1.                                                                                                                             

2.                                                                                                                             
3.                                                                                                                              
4.                                                                                                                              
5.                                                                                                                              
TOP THREE SHORT-TERM GOALS

1.                                                                                                                             

2.                                                                                                                             
3.                                                                                                                             





