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	LEADING FROM A DISTANCE





	








What are the unique challenges you face as a leader when separated by large distances from those you lead?





	1.





	2.





	3.





	4.





	5.





	6.





	7.





	8.





`	9.





	10.














Circle the two most difficult areas.


�
				MINISTERING SPIRITUALLY





Many of us are gifted, motivated and experienced in helping people grow spiritually.  We have seen God use us in the lives of staff and students.  We are motivated to help those whom God has given to us to go further in their walk with Jesus.  For us the challenge is how to do what we want to do, what we know God wants us to do, when we are with those we see so seldomly.





The other part of the challenge is that those we lead are usually mature believers with their own set of needs.  Some of those needs are similar to what we help new believers with from the beginning of their faith.  Other needs are very different.





How we approach helping mature leaders is a little different as well.  Formulas and agendas don't seem to motivate.  Combine these factors with the added challenge of infrequent times to be together and busy schedules and it is easy to see why so many have done so little for so long.  It is easy to assume that because of their maturity and longevity and position they are doing well: at least doing well compared to so many others.


 


   "Staff leaders are our first priority in ministry."


   		


		"Ministry is an overflow of our walk with Christ."


    		


				"Unless God builds the house they who build labor in vain"





					"I want to help you learn what God wants to teach you"








Think through the following areas and discuss as a group.





1.  How and when do you share your heart for God and His word?    When separated?          





2.  Ideas for a yearly plan for spiritual growth with accountability








3.  How do you find out how your leaders are doing spiritually?    When separated?








What is your role in providing resources for them to go further?


�
What is our role as a leader in working with other leaders from a spiritual point of view?





		2 Peter 1:1-15





	How does Peter see himself? vs 1-2





This passage (vs 4-7) talks about qualities that God wants to work into our life (vs 8,9,10,12,15)





What are the qualities? - these things? (vs 5-7)


























�


	Facets of a diamond - lights of the spirit shine through them





		What is the promise if these are increasing? (vs 8)





		What is our part as a leader of leaders in this process?





Our attitude? (vs 12)


For how long? (vs 13,15)


How serious an issue? (vs 15,13)





Practical questions to help:





In what area are you trusting God?


What are the basics, rudiments for you?  How are you regularly practicing them?


In what ways is your knowledge of God different than a year ago?  What is God saying to you through the experiences of life?


In what area do you need to practice self-control as a soldier?


How is God asking you to persevere?


In what ways have you deferred to God’s plan not your plan, recently?


Do acts of kindness characterize your life regularly?


How is agape love increasing in your life?
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	COMMUNICATING DIRECTION





As God has called you to give direction for ministry in your assigned area you will have to answer some basic questions of how, when, where, with whom and how often to communicate with staff and disciples.  If you are separated from your teams by large distances this will take more prayer and careful thought.  Typically there are three types of settings in which you are able to give direction: at conferences, on ministry visits, while not with them.





CONFERENCES AND EVENTS:





	1.  What values, vision or objectives do you want to reinforce at these events?


	2.  What people do you need to get with about their future?


	3.  What problem situations need to be addressed?


	4.  Days of prayer and evaluation





MINISTRY VISITS:





	1.  Attitude:  this is not your only time to minister with them and to them.


	2.  Personalize direction for their team in light of the whole


	3.  Focus on reinforcing what you have seen that fits with where you want to go 	overall


	4.  Is there time to answer questions and interact on "why" type questions?





WHEN NOT WITH THEM:





	1.  Priority of communication  


		- How often do you talk with those leaders that report to you?


		- Do they hesitate to communicate with you?


			*Do they think you are too busy for them to bother you?


			*Do they know you even think about them when you are not together?


		- What methods of communication have you used that have helped?


			e-mail, notes, calls, faxes...





	2.  Priority of Prayer


		Regular times set aside to pray 


		Interaction to find out answers





	3.  Priority of "think time"

















�
WRITTEN PLANS





  A simple one page plan that reflects your heart, vision and top two or three objectives for the year can be a very effective communication tool.  Getting it on one page helps those we lead see clearly the plans.  Getting it on one page helps us learn to prioritize.





-  Why is this important?





-  How can it be used?
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