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DEVELOPING A MINISTRY PLAN
Introduction
There are as many methods of planning as there are experts.  The purpose of this session is not to dictate a particular method or how to use a set of forms, but to give you as a local leader a simple process that you can use.  We want to help you spend more time with people in ministry and less time with a calculator at your desk.  

Why Don’t City Plans Work?

Rarely has so much time and energy gone into something we have used so little.  Many LOCAL LEADER’s have simply given up on planning because there is so little similarity between what is put on paper and what actually happens.  Here are some reasons city plans have not worked well:

The planning process seems too complex.  Numbers, charts, facts, figures, percentages.  Often it seems we are pulling numbers out of the air to put in the blanks.  Its representation of real life is merely a coincidence.

Failure to anticipate and compensate for obstacles.  The team may have been faithful to the plan but not the planning process.  Working the plan became the objective rather than seeing ministry taking place.

Because many LOCAL LEADER’s feel pressured to adopt goals that tend to overstate what the movement can accomplish in one year.  The plan is not honest.

Because so much time is spent on philosophy and objectives, little time is given to goal-setting and implementation.

Because the LOCAL LEADER does not assume the responsibility for leading his team toward the accomplishment of the plan. 

1.
Discuss the problems you have encountered with developing a city plan.  Why do you think city plans have not worked?

2.
What is your attitude toward developing a city plan?

3.
In planning, have you set a numerical goal for student multipliers needed to saturate the total number of students enrolled each year, and then calculating backward for say three years?  If so how has this effected your city plans?

What Makes Plans Work
We must have a clear vision of where we are headed, but our path to that vision is not a track to run on.   Our leading a ministry is much more like that of a pilot sailing a boat than an engineer of a train.  The pilot of a sailing boat has no clear tracks to run on but must keep an eye on the destination and change directions and adjust the boat to the changing winds and currents in the water.  An engineer of a train has a set of tracks to run on and worries more about keeping the train running than the direction that he is taking.  A pilot of a sailboat worries little about schedules, but is concerned with moving toward the destination.  An engineer is evaluated by keeping the train running according to a time schedule.

1.
Discuss this illustration and how it might affect your view of the planning process.

2.
 Have you made a plan work for you?  If so, how?

Planning Terms
Since there are as many methods of planning as there are experts, it is always helpful to begin a discussion on planning by agreeing on a glossary of terms.  Discuss each of these terms and see if you can develop a consensus with others in your group on a definition.

Purpose -

Mission Statement and Vision -

Values -

Principles-

Distinctives-

Objectives-

Goals-

Programs  and Strategies - 

Cycles of Momentum - 

1.
When we set goals why is it important to distinquish between our desires and our responsibilites?    What are some characteristics of good goals?

2.
Discuss the difference between principles and programs.  Why is it important for you to know the difference as you develop a plan for your ministry?

The Planning Process
Planning is a living, changing, ongoing process of deciding beforehand what we will do or not do to accomplish our vision. By making plans we decide whether we will affect the future at random or with purpose.  It is not something we do once a year and forget the plan.  The foremost question in planning is this--"God, what do you want us to do?"  The Holy Spirit can be just as active in the planning process as in the activity itself. A plan is a statement of faith as to what we believe God wants us to do.  It is saying, "We believe this is God's will for us."
Here’s a review of a planning process:
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Remember your distinctives form the guidelines around which you make decisions.  While your values, praying continually to know God’s will, and listening to the leading of the Holy Spirit are at the center of the planning process and are a part of each step.

1.
Why is it important to view planning as a process?

2.
How does this process relate to other planning tools or training you have had?

3.
Discuss each step in the process and why it is important in developing a plan that works.

4.
How can you make the planning process work for you?

5.
How does having a simple plan allow you to focus on what is important?

6.
Discuss why it's better to be focused in and accomplishing a few key goals than to keep adding more and more activities to the calendar because they were successful the year before?
The Responsibility of the Director
1.
As the city Director, what are your responsible for insuring takes place in developing a city plan?  

2.
How should  you involve your team in the planning process?

3.
How should you involve students?

APPLICATION
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