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��











	ONE YEAR GOAL SETTING -- EXPOSE/WIN








PURPOSE:	To help you better understand the practical aspects of planning


				To give you time to begin setting goals and making plans for the Expose/Win component for the next year using strategy work sheets





LEARNING OBJECTIVES:  


	1.	Review elements to consider in making goals


	2.	Understand the Expose/Win analysis chart


	3.	Review the 5 phase strategy as it applies to Expose/Win and understand where your campus is at now


	4.	Make one-year numerical goals for Expose/Win


	5.	Select appropriate evangelistic strategies by using the Expose/Win strategy work sheets





[SPEND HALF OF THIS SESSION SETTING GOALS AND HALF OF THE SESSION STARTING TO FILL OUT THE STRATEGY WORK SHEETS.]





	I.	Introduction





		IN THIS SESSION OUR DESIRE IS TO HELP YOU BETTER UNDERSTAND THE PRACTICAL ASPECTS TO PLANNING AS A LEADER AND TO GIVE YOU TIME TO BEGIN THE PROCESS OF MAKING PLANS FOR THE YEAR.





	II.	Elements to Consider in Setting Goals





		ALL OF THE ITEMS ON THIS CHART (FOUND ON PAGE 3) SHOULD MAKE A DIFFERENCE IN WHAT TYPE OF GOALS YOU MAKE FOR THE YEAR.





		NL2000 -	What is the call of God for CCC and its goals on your campus?  Your plan should be in harmony with NL2000.





		Your Vision -	What is God saying to you as the one called of Him to lead the team?





		CCC Distinctives -	What should be a part of my plan that is a part of every CCC ministry?





		Present Situation -	Where are we at now in the process of building a movement?





		Long-term Saturation Goal -	What are we ultimately trusting God to do on our campus?





		All Strategic Options in WIN -	What options are available to try in WIN, even beyond what I have seen myself, that I should consider?





		Time in Prayer -	Seek God for your campus.





�
		THESE SEVEN AREAS SHOULD MAKE A DIFFERENCE IN YOUR THINKING AS YOU MAKE GOALS FOR THE YEAR.


	


		THINK OF YOURSELF AS A PILOT IN A COCKPIT OF AN AIRPLANE.  YOUR STAFF AND STUDENTS ARE RIDING WITH YOU AS YOU STEER THE PLANE AND MAKE DECISIONS ON DIRECTION.  THESE SEVEN AREAS ARE GAUGES IN FRONT OF YOU THAT YOU LOOK AT AND USE TO EVALUATE WHERE YOU ARE NOW AND WHERE YOU NEED TO GO.


	


		GOD HAS CALLED YOU TO LEAD THE MOVEMENT.  NOW YOU CAN BEGIN TO MAKE ONE YEAR GOALS IN WIN.
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	III.	Analysis and Assessment Chart





		FOR EACH KEY AREA IN PLANNING, YOU WILL FILL OUT A CHART TO HELP YOU PINPOINT WHERE YOU ARE AT NOW IN THE 5 PHASE STRATEGY.  THIS SHOULD MAKE A DIFFERENCE IN WHAT YOU CHOOSE TO ATTEMPT IN THIS AREA FOR THE YEAR.  TAKE TIME NOW TO FILL IN THE ANALYSIS CHART FOR WIN.  [GIVE THEM 5 MINUTES TO FILL IN THIS CHART.]





	IV.	Review the 5 Phase Strategy in Win





		[USE THE OVERHEAD TRANSPARENCY (THE WIN SECTION OF THE 5 PHASES OF MOVEMENT DEVELOPMENT) AS YOU EXPLAIN THE FOLLOWING TO THE STAFF.  USE THE UNIVERSITY OF ZIMBABWE EXAMPLE FOUND THROUGHOUT THE PLANNING SESSIONS TO MAKE THE EXPLANATION AS PRACTICAL AND REALISTIC AS POSSIBLE.]





		ONCE YOU HAVE AN IDEA OF WHERE YOU ARE AT NOW IN WIN, YOU CAN USE THE WIN PART OF THE FIVE PHASES CHART TO HELP DETERMINE THE BEST CHOICES FOR WIN IN YOUR CAMPUS PLAN.  LOOK OVER WIN FOR YOUR PHASE OF THE STRATEGY.  UNDERLINE THE ELEMENTS THAT FIT YOUR CAMPUS.  YOU NEED TO DETERMINE WHAT FITS AND WHAT DOES NOT YET FIT AT THIS STAGE IN BUILDING THE MOVEMENT. 


�
	EXPOSE/WIN ANALYSIS AND ASSESSMENT CHART





	1.	Expose/Win Analysis  (Expose/Win is characterized by faith risk, unity, enthusiasm and expectancy as the staff and students band together to trust God for the saturation of the campus with the gospel.  Activities include evangelism, socials, weekly meetings, high visibility events, etc.)





		Please note the general correspondence between the answers for the analysis questions and the phase of movement development (i.e. the first answer in each is more typical of preparation, the second of penetration, etc.)


�PRIVATE ��	1.	The initiative for one-on-one evangelism is taken by:


		_____	staff only


		_____	staff and first generation students


		_____	staff and all students in the action group system


		_____	staff initiative exceeded by student initiative


	2.	Group evangelism is done by:


		_____	no one


		_____	staff only


		_____	staff and first generation students


		_____	staff and all action group leaders


		_____	staff involvement exceeded by student involvement


	3.	Our evangelistic strategies are:


		_____	aimed at identifying key target audiences on campus


		_____	aimed at a few key target audiences on campus


		_____	aimed at saturating all key target audiences


		_____	aimed at saturating all target audiences on campus


		_____	aimed at sustaining campus saturation


	4.	Our movement is best characterized by:


		_____	winning not begun yet


		_____	winning just beginning to develop and mostly generated by staff


		_____	winning established but maintained by staff


		_____	winning established and maintained by students


		_____	winning established, maintained and increasing due to students


	5.	The goal of campus evangelization is owned by:


		_____	no one


		_____	staff only


		_____	staff and first generation students


		_____	staff and all students in the action group system


		_____	staff ownership exceeded by student ownership


	6.	Our weekly meeting is:


		_____	not established


		_____	staff led, low student participation, emerging enthusiasm and expectancy


		_____	staff led, growing student participation, momentum established and increasing


		_____	student led, accelerating momentum provided by students


		_____	(same as above)�
�



	2.	Expose/Win Assessment  (check one)


		 ___ Preparation;  ___Penetration;  ___Concentration;  ___Saturation; ___Continuation


		In light of your current Win assessment, what ideas, thoughts and actions will help you as


		you plan and set goals for the next stage of movement development?


�



�






	THE WIN SECTION FROM THE 


	FIVE PHASES OF MOVEMENT DEVELOPMENT








		PREPARATION		PENETRATION		CONCENTRATION			SATURATION		CONTINUATION


�PRIVATE ���
	Gathering Leadership�
	Developing Leadership�
	Expanding Leadership�
�
�
• WIN


�PRIVATE ��





	Characteristics�
•	Personal ministry yet to begin


• 	Limited knowledge of target area�
• 	Organized prayer emerging


• 	Group identity, visibility and momentum just beginning


• 	Some key target audiences  saturated�
• 	Organized prayer  established and increasing


• 	Group identity, visibility,  and momentum


• 	All key target areas  saturated�
• 	Movement-wide prayer emphasis


• 	Group identity, visibility and momentum shared by entire movement


• 	All target audiences saturated�












•	Evangelism beyond target area�
�
	Emphasis�
• 	Organize prayer


• 	Identify key target audiences�
• 	Staff modeling target audience saturation


• 	Reach leaders and influencers in target audiences


• 	Socials and weekly gathering meeting�
• 	Solidify and deepen student ownership of target audience saturation, movement prayer, socials and weekly meeting�
• 	Accelerate and expand student leadership of target audience saturation, movement prayer, weekly meeting and socials�
�
�
	LEADERSHIP�
	Staff Intensive�
	Staff Intensive�
	Staff Directed


	Student Assisted�
	Staff Directed


	Student Led�
	Staff Directed


	Student Led�
�
�
	V.	Goal Setting for EXPOSE/WIN





		BEGIN TO FILL IN THE CHART, "EXPOSE/WIN: ONE YEAR GOALS."  


		BE SURE TO RECORD THOSE GOALS ON THE YEAR ONE COLUMN OF THE GOAL SUMMARY WORK SHEET LOCATED IN THE PLANNING WORK SHEET SECTION OF THE NOTEBOOK.





		[GIVE THEM 15 MINUTES TO WORK ON THIS AND THEN TAKE A 


		10-MINUTE BREAK.]








�PRIVATE ��	EXPOSE/WIN:  ONE YEAR GOALS





  Set goals in the following areas: 





       	1a.	Number of staff multipliers sharing weekly (both one�to�one and through proclamation)





       	1b. Number of student multipliers sharing weekly (both one�to�one 


			and through proclamation)





       	1c.	Total number hearing the gospel per year (break into 3 categories:  one�to�one evangelism, number attending small group proclamation events and number attending large group proclamation events)	





			     	one-to-one


			     	small group proclamation


			      	large group proclamation








      	1d. Total number exposed per year 








	APPLICATION:  Record these Expose/Win goals on the "Year One" column of "The Campus Plan Goal Summary Work Sheet"


�
�









�
	VI.	Strategy Work Sheet for Expose/Win





		A.	Explanation





			THIS TOOL IS DESIGNED TO HELP YOU DETERMINE STRATEGIES TO USE FOR THE WIN, BUILD, TRAIN, SEND AND MANAGEMENT COMPONENTS OF THE MOVEMENT.  IN THIS SESSION WE WILL USE THE WORK SHEETS TO HELP YOU DETERMINE STRATEGIES FOR THE WIN COMPONENT.  WE HAVE INCLUDED A STRATEGY WORK SHEET SUPPLEMENT (APPENDIX 1) THAT EXPLAINS IN DETAIL THE STRATEGY WORK SHEET.





		B	Examples





			WE HAVE INCLUDED FOUR COMPLETED STRATEGY WORK SHEET EXAMPLES.  THERE IS ONE FOR FIRST-YEAR STUDENTS, ONE FOR AFFINITY GROUPS, ONE FOR STUDENT LEADERS AND ONE FOR LARGE GROUP EVANGELISM.





			[GO THROUGH ONE OF THE FILLED-OUT EXAMPLES AND ANSWER ANY QUESTIONS AS YOU HAVE TIME AVAILABLE.]





		C.	Application





			WE HAVE INCLUDED A BLANK STRATEGY WORK SHEET WHICH YOU CAN  BEGIN TO FILL OUT FOR ONE OF THE TOP AFFINITY GROUPS YOU IDENTIFIED IN SESSION WIN 3.  USE THE WORK SHEET TO HELP YOU PLAN YOUR MINISTRY AND TARGET THE AFFINITY GROUP ONCE YOU RETURN TO YOUR CAMPUS.  IN THE FORMS SECTION OF THE NOTEBOOK YOU WILL FIND A BLANK COPY OF THIS STRATEGY WORK SHEET.  THIS CAN BE DUPLICATED AS MANY TIMES AS NEEDED.


�
	STRATEGY WORK SHEET





	Movement Component   Expose/Win          


	Goal Area Focus  Small Group Proclamation  


	Today's Date        April 19       19 93   








A.	GOALS -- Goal No.  1C   from the Goal Summary Work Sheet





		1.	Saturation Goal:	To see 1,250 students hear the gospel yearly through              proclamation events                                              





		2.	One Year Goal:	To see 125 students hear the gospel through proclamation events                                                         





		3.	Target Audience:	First-year students                                                         





B.	CRITICAL EVENT





		1.	Determine Critical Event: What must be done at the lowest level of implementation in order to reach our goal?


			One non-believer attending a proclamation event                                                                                                                                                                                                                                                              


		2.	Determine Felt Needs: Why would someone want to do our critical event?


			They are interested in the topic of the meeting (getting better grades); they are attending with a friend.                                                                                                                                                                                    


C.	RESPONSIBILITY





		1.	Our Part/Actions  (What must we do to ensure that our critical event happens?)


			Pray! Pray! Pray! Make contact with non-believers through creating attractive       exposure opportunities; provide interesting and accessible proclamation events     





		2.	God's Part/Areas of Prayer  (What must God do?)


			Answer our prayers; create an interest in hearts for the gospel; give us wisdom in choosing topics to present; open doors for setting up the events                  





D. 	SELECT STRATEGY(S) (Which strategy(s) from the "Movement Components" chart will ensure the accomplishment of our goals in view of what phase we are in?)





		1.	Group Proclamation Strategy (Focus it on residence halls and student clubs)          


		2.	_____________________________________________________________________


�
E.	BRAINSTORM POSSIBLE MOVEMENT ACTIVITIES: What specific activities will best serve the acceleration and implementation of our strategy?  (see "Movement Components" Chart)





�
		1.	“Jesus Film”/Christmas party for first-year students


		2.	Easter outreach





		3.	First year pizza party with “Better Grades”/video


		4.





		5.





�6.





7.





8.





9.





10.


�
F.	SELECT THE BEST EVENTS/RECORD POSSIBLE PEOPLE & SCHEDULE: 	


		Given our campus analysis, what movement events will help us accomplish our goal?  This is just your first best guess at what might work.  After recording possible events, go back and prioritize them in light of the goal.





�PRIVATE ��	POSSIBLE MOVEMENT


	EVENTS �
	POTENTIAL PERSON(S)


	RESPONSIBLE�
	NO. OF


	PEOPLE


	NEEDED�



	COST�
	TARGET


	DATE


	�



	PRIORITIZE�
�
“Jesus Film” Christmas party for first year students�
Joe & Karen�
6�
350�
8/12�
1�
�
Easter Outreach


�
Rita & Carol�
8�
150�
14/2�
3�
�
First year pizza party with “Better Grades” video�
Sally (ACD) & Rick (new staff)�
10�
850�
4/11�
2�
�
�
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G.	TRANSFER TO WEEKLY PLANNING GUIDE: Unless you eliminate an event for obvious reasons (i.e. not enough lead time or no one to take responsibility), transfer these movement events to a first draft (pencil) of your Weekly Planning Guide.


�
	STRATEGY WORK SHEET





	Movement Component  Expose/Win            


	Goal Area Focus  Small Group Proclamation   


	Today's Date         April 19        19  93  








A.	GOALS -- Goal No.  1C   from the Goal Summary Work Sheet





		1.	Saturation Goal:	To see 1,250 students hear the gospel yearly through                proclamation  events.                                            





		2.	One Year Goal:	To see 125 students hear the gospel through proclamation events                                                                    





		3.	Target Audience:	Volleyball Team                                                              


B.	CRITICAL EVENT





		1.	Determine Critical Event: What must be done at the lowest level of implementation in order to reach our goal?


			One non-believer from the volleyball team attend a proclamation event                                                                                                                                                                                                                                   


		2.	Determine Felt Needs: Why would someone want to do our critical event?


			They are interested in the topic of the meeting ( winning ); they are attending with   a friend.                                                                                                                                                                                     





C.	RESPONSIBILITY





		1.	Our Part/Actions  (What must we do to ensure that our critical event happens?)


			Pray! Pray! Pray!  Make contact with non-believers through creating attractive exposure opportunities; provide interesting and accessible proclamation events      





		2.	God's Part/Areas of Prayer  (What must God do?)


			Answer our prayers; create an interest in hearts for the gospel; give us wisdom in choosing topics to present; open doors for setting up the events                         


D. 	SELECT STRATEGY(S): (Which strategy(s) from the "Movement Components" chart will ensure the accomplishment of our goals in view of what phase we are in?)





		1.	Group Proclamation Strategy (Focus it on Volleyball Team)                             





		2.	____________________________________________________________________





E.	BRAINSTORM POSSIBLE MOVEMENT ACTIVITIES: What specific activities will best serve the acceleration and implementation of our strategy?  (see "Movement Components" Chart)





�
		1.	Group meeting with a nationally known professional  player


		2.	Take a sports survey with the volleyball team


		3.	Show the “Jesus Film” to the team


		4.	Informally share the gospel with a few players after their practice


		5.


�6.





7.





8.





9.





10.


�
F.	SELECT THE BEST EVENTS/RECORD POSSIBLE PEOPLE & SCHEDULE: Given our campus analysis, what movement events will help us accomplish our goal?  This is just your first best guess at what might work.  After recording possible events, go back and prioritize them in light of the goal.





�PRIVATE ��	POSSIBLE MOVEMENT


	EVENTS �
	POTENTIAL PERSON(S)


	RESPONSIBLE�
	NO. OF


	PEOPLE


	NEEDED�



	COST�
	TARGET


	DATE


	�



	PRIORITIZE�
�
Professional Volleyball Player�
Thomas & Joseph�
2�
50�
14/2�
2�
�
Sports Survey�
Nathan�
3�
10�
10/3�
3�
�
Informal meeting following practice�
Esther & Matthew�
2�
-�
8/12�
1�
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G.	TRANSFER TO WEEKLY PLANNING GUIDE: Unless you eliminate an event for obvious reasons (i.e. not enough lead time or no one to take responsibility), transfer these movement events to a first draft (pencil) of your Weekly Planning Guide.


�
	STRATEGY WORK SHEET





	Movement Component  Expose/Win            


	Goal Area Focus  Small Group Proclamation  


	Today's Date         April 19       19  93  








A.	GOALS -- Goal No.  1C    from the Goal Summary Work Sheet





		1.	Saturation Goal:	To see 1,250 students hear the gospel yearly through              proclamation  events.                                            





		2.	One Year Goal:	To see 125 students hear the gospel through proclamation events                                                                                    


		3.	Target Audience:	Residence Hall Directors                                                 





B.	CRITICAL EVENT





		1.	Determine Critical Event: What must be done at the lowest level of implementation in order to reach our goal?


			One non-believer attending the proclamation event                                                                                                                                                                                                                                                            


		2.	Determine Felt Needs: Why would someone want to do our critical event?


			They are interested in the topic of the meeting (leadership); they are attending with a friend.                                                                                                                                                                                     





C.	RESPONSIBILITY





		1.	Our Part/Actions  (What must we do to ensure that our critical event happens?)


			Pray! Pray! Pray!  Make contact with non-believers through creating attractive exposure opportunities; provide interesting and accessible proclamation events      





		2.	God's Part/Areas of Prayer  (What must God do?)


			Answer our prayers; create an interest in hearts for the gospel; give us wisdom in choosing topics to present; open doors for setting up the events                         


D. 	SELECT STRATEGY(S): (Which strategy(s) from the "Movement Components" chart will ensure the accomplishment of our goals in view of what phase we are in?)





		1.	Group Proclamation Strategy (Focus it on Residence Hall Directors)                  


		2.	____________________________________________________________________


�
E.	BRAINSTORM POSSIBLE MOVEMENT ACTIVITIES: What specific activities will best serve the acceleration and implementation of our strategy?  (see "Movement Components" Chart)





�
		1.	Show “Better Grades” video to Hall Directors


		2.	Take a leadership survey





		3.	Give a time management message


		4.	Have a professional manager give a message “How to Manage People Successfully”


		5.


�6.





7.





8.





9.





10.


�
F.	SELECT THE BEST EVENTS/RECORD POSSIBLE PEOPLE & SCHEDULE: Given our campus analysis, what movement events will help us accomplish our goal?  This is just your first best guess at what might work.  After recording possible events, go back and prioritize them in light of the goal.





�PRIVATE ��	POSSIBLE MOVEMENT


	EVENTS �
	POTENTIAL PERSON(S)


	RESPONSIBLE�
	NO. OF


	PEOPLE


	NEEDED�



	COST�
	TARGET


	DATE


	�



	PRIORITIZE�
�
“Better Grades” video


�
Thomas & Ruth�
2�
45�
8/12�
4�
�
Leadership Survey


�
Daniel�
4�
10�
3/10�
1�
�
Time Management message


�
David�
3�
10�
14/2�
2�
�
Guest Speaker: Management People�
Rebecca & Judas�
2


�
250


�
4/11�
3�
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G.	TRANSFER TO WEEKLY PLANNING GUIDE: Unless you eliminate an event for obvious reasons (i.e. not enough lead time or no one to take responsibility), transfer these movement events to a first draft (pencil) of your Weekly Planning Guide.


�
	STRATEGY WORK SHEET





	Movement Component  Expose/Win            


	Goal Area Focus  Large Group Proclamation


	Today's Date         April 19           19  93  








A.	GOALS -- Goal No.   1C   from the Goal Summary Work Sheet





		1.	Saturation Goal:	To see 1,500 students hear the gospel yearly through                proclamation  events.                                             





		2.	One Year Goal:	To see 200 students hear the gospel through proclamation events                                                                                  





		3.	Target Audience:	First-year students and all resident students                           





B.	CRITICAL EVENT





		1.	Determine Critical Event: What must be done at the lowest level of implementation in order to reach our goal?


			One non-believing first-year student attending the large group meeting                                                                                                                       





		2.	Determine Felt Needs: Why would someone want to do our critical event?


			They are interested in the topic of the meeting (relationships);  they are attending with a friend                                                                                       





C.	RESPONSIBILITY





		1.	Our Part/Actions  (What must we do to ensure that our critical event happens?)


			Pray! Pray! Pray!  Make contact with non-believers through creating attractive exposure opportunities; provide interesting and accessible proclamation events      





		2.	God's Part/Areas of Prayer  (What must God do?)





			Answer our prayers; create an interest in hearts for the gospel; give us wisdom in choosing topics to present; open doors for setting up the events                         


D. 	SELECT STRATEGY(S): (Which strategy(s) from the "Movement Components" chart will ensure the accomplishment of our goals in view of what phase we are in?)





		1.	Large Group Proclamation Strategy (Focus it on first-year students)                   		2.	____________________________________________________________________





E.	BRAINSTORM POSSIBLE MOVEMENT ACTIVITIES: What specific activities will best serve the acceleration and implementation of our strategy?  (see "Movement Components" Chart)





�
		1.	“Jesus Film” showing





		2.	Music Concert with the Imperials


		3.	Christian Basketball Team to play the University Team


		4.	Josh McDowell speaks in Lecture Theater


		5.	Classroom video, “How to Get Better Grades”


�6.





7.





8.





9.





10.


�
F.	SELECT THE BEST EVENTS/RECORD POSSIBLE PEOPLE & SCHEDULE: Given our campus analysis, what movement events will help us accomplish our goal?  This is just your first best guess at what might work.  After recording possible events, go back and prioritize them in light of the goal.





�PRIVATE ��	POSSIBLE MOVEMENT


	EVENTS�
	POTENTIAL PERSON(S)


	RESPONSIBLE�
	NO. OF


	PEOPLE


	NEEDED�



	COST�
	TARGET


	DATE�



	PRIORITIZE�
�
 "Jesus Film" showing�
  Peter & Mary  �
4�
50�
8/12�
2�
�
 Music concert with Imperials�
  David & Sarah�
5�
300�
3/10�
1�
�
 Christian Basketball vs.


 University Team�
  Paul & Timothy�
2�
100�
14/2�
3�
�
 Josh McDowell�
  James, Rebecca & Judy�
	4�
	500�
4/11�
4�
�
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�



G.	TRANSFER TO WEEKLY PLANNING GUIDE: Unless you eliminate an event for obvious reasons (i.e. not enough lead time or no one to take responsibility), transfer these movement events to a first draft (pencil) of your Weekly Planning Guide.


�
	STRATEGY WORK SHEET





	Movement Component                        


	Goal Area Focus                               


	Today's Date                          19      





A.	GOALS -- Goal No.        from the Goal Summary Work Sheet





		1.	Saturation Goal:	                                                                                                                                                                    


		2.	One Year Goal:	                                                                                                                                                                    


		3.	Target Audience:	                                                                                 


B.	CRITICAL EVENT





		1.	Determine Critical Event: What must be done at the lowest level of implementation in order to reach our goal?


			                                                                                                                                                                                                                                                                                                                                                                                                                                    


		2.	Determine Felt Needs: Why would someone want to do our critical event?


			                                                                                                                                                                                                                                                                                                                                                                                                                                   


C.	RESPONSIBILITY





		1.	Our Part/Actions  (What must we do to ensure that our critical event happens?)


			                                                                                                                                                                                                                  


		2.	God's Part/Areas of Prayer  (What must God do?)


			                                                                                                                                                                                                                  


D. 	SELECT STRATEGY(S): (Which strategy(s) from the "Movement Components" chart will ensure the accomplishment of our goals in view of what phase we are in?)





		1.	                                                                                                        		2.	____________________________________________________________________ E.BRAINSTORM POSSIBLE MOVEMENT ACTIVITIES: What specific activities will best serve the acceleration and implementation of our strategy?  (see "Movement Components" Chart)





�
		1.	





		2.	





		3.	





		4.	





		5.





�6.





7.





8.





9.





10.


�



F.	SELECT THE BEST EVENTS/RECORD POSSIBLE PEOPLE & SCHEDULE: Given our campus analysis, what movement events will help us accomplish our goal?  This is just your first best guess at what might work.  After recording possible events, go back and prioritize them in light of the goal.





�PRIVATE ��	POSSIBLE MOVEMENT


	EVENTS �
	POTENTIAL PERSON(S)


	RESPONSIBLE�
	NO. OF


	PEOPLE


	NEEDED�



	COST�
	TARGET


	DATE


	�



	PRIORITIZE�
�
�
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�






G.	TRANSFER TO WEEKLY PLANNING GUIDE: Unless you eliminate an event for obvious reasons (i.e. not enough lead time or no one to take responsibility), transfer these movement events to a first draft (pencil) of your Weekly Planning Guide.


�
UNIVERSITY MINISTRY LEADERSHIP TRAINING	New Campus Leaders Training


	Plan 5 - Appendix 1


��


�






	STRATEGY WORK SHEET SUPPLEMENT





The purpose of the Strategy Work Sheet is to help you choose the best strategies and movement events to accomplish your goals.  Remember, using this tool is more of an art than a science.  It may take you a few tries before you feel comfortable using it.








The following example will help you complete the Strategy Work Sheets.





1.	CRITICAL EVENT:  "That which must happen at the most foundational level of activity to accomplish a goal."





	Once the "critical event" is defined, it will help you answer the question, "Is this a reasonable goal?"  (i.e. Can this critical event happen enough times?) and "What is the best strategy(s) to help accomplish this goal?"





	Example:  The critical event for a goal of 65 students being trained weekly in the NLTC training curriculum is:  "one faithful, available, teachable student attending the weekly NLTC training class regularly."  If you can repeat this "foundational level critical event" 65 times, you will accomplish your goal.  If it seems likely that 65 people would be ready, willing and able to do this critical event on a weekly basis, given how God has worked on your campus in the past and based on what He is doing in the present, you have a reasonable goal.








2.	THE FELT NEED:  If the "critical event" answers the "what" questions, the "felt need" answers the "why" question (i.e. "WHY would someone want to take part in this critical event?")





	Knowing what students will be motivated to take part on your campus will play a crucial part in determining the success of your Campus Plan.





	Example:  "Better Grades" may be a felt need topic on a campus with high academic standards, while "relationships" may not.  The point is that not all of our evangelistic emphases match up equally with the felt needs in your local situation.  While the critical event may not change from campus to campus (given the same goal), felt needs may vary from location to location and even at the same location given the time of year, i.e. is it Easter holidays or final exams week?  As a result of asking the felt need question, the best event can be planned given the felt needs on your campus (or in a specific target audience).


�
3.	STRATEGY:  "A way of thinking about, organizing and utilizing resources to best accomplish a goal."





�
	The Strategy Work Sheet will help you select the strategy(s) [see the list of strategies on the Movement Components Chart] that will utilize the movement's resources in a maximum way to speak to the felt needs of students while involving them in the critical event.  Of course, this in turn will accelerate the fulfillment of your goal.





	Example:  If the critical event is "one student motivated to attend an evangelistic meeting" and the felt need on your campus is "relationships", many variations of the "Group Proclamation Strategy" would work.








4.	EVENT:  "One time or ongoing activities that accelerate the working of a strategy toward the fulfillment of your goal."  Events set the strategy in motion (hopefully in touch with the critical event and felt needs on campus).





	A crucial distinction must be made between a generic "event" and a "movement event."  The Strategy Work Sheet discusses only movement events and/or activities, i.e. those events that use the resources of the entire movement and aim to serve the entire movement.  These events are distinguished from those that serve only specific small groups or a particular small group system.  Your action group meeting or a retreat to train your action group members would not be movement events since their goal is to benefit only one action group or action group system.  Such events would probably not show up on the Weekly Planning Guide.





	Example:  Back to our goal of 65 students attending weekly NLTC training, my strategy would be the "Large Group Training Strategy" found under the "Train" category on the Movement Components Chart.  Events that would accelerate and help implement this strategy might include a beginning of the year social to get students signed up and build momentum, a Trainer's Training weekend for upcoming student leaders, a Saturday morning workshop on song leading to make the class a little more attractive, or an alumni fund raising dinner to help raise money to underwrite materials expenses.








5.	ACCELERATOR EVENT:  "An event that has the ability to enhance or accelerate the development of more than one strategy."





	This is the final step in the movement event selection process.  Identifying "accelerator events" will help you make wise decisions in investing the movement's resources.  There are three criteria for identifying accelerator events:  repetition, priority/value and sequence.





	a)	Repetition:  Review the movement events listed on every strategy work sheet and identify those appearing on more than one work sheet.  These repeated events are serving more than one strategy and may be contributing to more than one component of the movement's development, (i.e. a beginning of the year student leadership retreat may appear as a possible event on more than one Strategy Work Sheet and contribute to goals in more than one of the movement component areas).  Such events are likely to be accelerator or "grand slam" events.  They have the capacity to achieve a maximum result with a minimum of effort.


�



	b)	Priority/value:  Ask yourself, "Are there events that have priority over other events because they are more valuable to the development of the movement?"  These may be events that play a particularly crucial role in the movement's development at a particular time (i.e. we aren't going any further as a movement until we get the next generation of small group leaders trained).  In this case, a retreat to train small group leaders would be an "accelerator event" even though it appears on only one Strategy Work Sheet.





	c)	Sequence:  Ask yourself, "Is there one particular event that must happen before many other events can take place?"  For instance, "We need to raise $2,000 in campus support before we can do our first term evangelistic outreach and pay for our student leadership retreat."





		Therefore, a campus fund raising banquet or getting out that alumni fund raising letter would be an accelerator event.  Even though this activity is not of greater inherent value than other events and even though it doesn't appear under more than one goal category, it is the key to implementing other important events and is therefore worthy of being in the "accelerator event" category.





As you plan for and implement these "accelerator events", your movement will be free of events that create a "flurry of activity" with little result.





�
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