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Nehemiah Snapshot of a Leader#1- Teachers Notes

Marks of a Competent Leader

Introduction

As we look at the whole issue of leadership, what do we mean when we use the word leadership?   If I were asked to define it in a few words, the word would be influence.  You lead someone to the measure you influence him.  

One such man of influence we can read about in the Bible, Nehemiah, who lived around 425 B C   This book was written by a man prominent in business and politics in the ancient Middle East.  He not only had  an exceptional philosophy of leadership but lived it out.   He rose from obscurity to national recognition.  

In this biblical manual for potential leaders we find timeless and reliable guidelines that work.  They enable us to know how to build quality characteristics in ourselves and others.  These truths are modeled by Nehemiah as he accomplishes an incredible project against unbelievable odds.

Let me set the stage:

Jewish history begins with Abraham- 2000 BC  A thousand years later we have Saul, David and Solomon-  they became a major military power.  After Solomon’s death, there was a split into two kingdoms  Israel, and Judah.  God judged Israel when the Assyrians invaded in 722 B C.  and it ceased to exist.  Judah, the southern kingdom, was invaded by Babylon’s king, Nebuchandnezzar in 586 B C .  The Babylonian Captivity.  Jerusalem was totally leveled.  The temple and walls were destroyed.  

Jews lived as slaves to a foreign power.  But God  brought Cyrus, a pagan king  from Persia to overthrow Babylon and free the Jews to go back to Jerusalem.  

So they had been back about 70 years when Nehemiah came on the scene.  

Artaxerxes the new Persian king is the man to whom Nehemiah reported as cupbearer.    A position of influence.

The cupbearer was always a person of rank and importance.  From the confidential nature of his duties and his frequent access to the royal presence, he possessed great influence.  

In your notes look at point 1.  A leader has a clear recognition of the needs.  

Read Nehemiah 1:1-3  

It is said that the true Jew never completely forgets Jerusalem.  Nehemiah hadn’t forgotten. He wanted to know what was going on.  

What are those things in my life and your life that we need to be concerned about?  Family, workplace, church, community, etc.  How involved are we in the things that affect us and those we love?  

Point 2:  a leader is personally concerned with the need. 

v. 4  wept, mourned for days, fasted and prayed.

He got involved.  What turns your crank?  What are we really involved in wholeheartedly?

Would your wife say you are wholehearted about her and the kids?

Would others say you are wholehearted about God?

How aware are we about what is going on around us that is affecting  our future?  Do we care?  Now if it bothers us, it will get our attention for a while.  It was said about Jesus, Phil. 2: 3-5  Regard others more important than yourself, consider the needs of others more important than your own, become a servant.

3. A serious leader goes first to God with the problem.

v. 5    Both the frequency and topics that we pray about tells a lot about us.   What is your first response when a need comes to your attention?

Look at Nehemiah

What was going on in his prayer time?

A. He verbalized his trust in a trustworthy God.  An awesome God, a covenant keeping God, a loving God.

B. He confessed his sin.  He identified with the cause, with his people, he took responsibility.  Vulnerability, responsibility

The difference between sympathy and empathy.

He named the sins  (I John 1:9)

v. 8-9  Called upon the justice and grace of God.  Why would he do this?  Who needs to be reminded of the trustworthiness of God and His attributes, the Spirit’s work?  Us

As a part of our prayer life, do we focus on God?

C.  v. 11 He asked God for favor and blessing

why was he going before the king?  He had spent time with God to determine God’s mind, plan, and his role in it.

Do you have a plan?  

What part does regular planning have in your everyday life?

What is God’s will for your life?  Eph. 2:10

Have you asked Him?

D. Now I was cupbearer to the king.  A powerful statement/ character/ trustworthy.


Do you ask God to use you in your position at work?  Why are you where you are?

What is the potential for eternity?

Are you taking advantage?

Are you trustworthy?  How well do you do your job?

4. A leader is available to meet the need himself.

2:1-3  Crossing the threshold.  Could not hide the pain, the sorrow, his burden for Jerusalem. And then the time of reckoning had come..  time to step up  to the plate, and fear strikes.

The lump in the throat, the knot in the stomach, etc.  

But in v. 3, he stepped up and presented his case.  

What threshold do you need to cross?

What needs have you overlooked?

What responsibility have you shirked?

What does He want to do with your life?

Have you asked Him?




“But in you hearts set apart Christ as Lord. Always be prepared to give an answer to everyone who asks you to give the reason for the hope that you have.  But do this with gentleness and respect.”


I Pet. 3:15














Intimacy is the source of our passion, devotion, and life direction.  We tend to be passionate about who or what we are intimate with.

















A strategy is only as useful as the vision that gives it life.  A vision is only as successful as the strategies that give it legs in the real world.  








Nehemiah 1:4– 2:3





1.  A leader has a clear recognition of the needs.

















A leader is personally concerned with the need.




















A serious leader goes first to God with the problem.




















A leader is available to meet the need himself.
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