[image: image1.jpg]


[image: image2.wmf]

LEADERSHIP SERIES:  SNAPSHOTS OF A LEADER #2- Teacher’s notes

 “Casting the Vision”
Nehemiah 2:4-18


As we continue our look at Nehemiah and snapshots from his life, remember last week, we talked about marks of a competent leader  

A leader has clear recognition of the needs

He is personally concerned

Goes first to God with the problems

Available to meet the need himself.

God had broken is heart over the condition of Jerusalem.  He had sought the Lord, and had determined His plan for rebuilding the walls.  He had taken responsibility, and had gained an audience with the king.  

We pick up today in chapter 2: 4    

How many of you are salesmen?  The rest of us need to learn from you in this area of closing the deal.  Or closing the sell.  

Nehemiah had two different audiences to convince to cooperate with his plan to rebuild the walls of Jerusalem  

Look at v. 4-8  

Presenting Your Case

Acting on God’s preparation and provision

He had prayed in v. 11 of chapter 1.  make your servant successful today, and grant him compassion before this man.  

He took God at his word, and in verse 3, he begins to share with the king  

The condition of Jerusalem.  

Look at what he asks

v.5  send me to Judah that I may rebuild it

v.6  he had a plan.  He gave the king a definite time.  

v. 7-8  the critical mass?  Nehemiah had thought through what was needed along the way, and he asked the king.  Look at the end of v. 8.   

How is never a problem with God.  When he puts something on your heart to do, He goes before to ensure that it happens.  

If you were going to be a professional golfer today, you would gather sponsors to support you,  they would check out your credentials and your plan, and they would decide whether they were going to partner with you.  Without their  support, you could play on Saturdays at the local course.  

You would then have to prepare and qualify…

That was the case with Nehemiah.  

Two things,   #1  He considered God to be trustworthy and acted in faith.

#2  He counted the cost.  Literally  Luke 14:  27- 28

Have you counted the cost?  Have you thought through the critical mass?

Have you determined what He is up to and are you willing to join Him?  

So v. 9- 16  He takes inventory.  Another way of saying it, he did a situational analysis.  

Found out that Sanballat, and Tobiah were not happy campers that he had shown up.  

He inspected the walls firsthand.  Didn’t ask the officials, but checked it out himself.  

Remember Joshua-  after 40 years in the desert, he sent 2 spies.  Joshua 2:24

The condition of the heart determines what you see.   Interpretation.

Do we have any property assessors here?   You play a critical role.  

He  Vision  Cast

v. 17-18

He painted a verbal picture..  

1. The problem v. 17a  a wake up call.  What problem will your vision potentially solve?  “You see the bad situation we are in, that Jerusalem is desolate and its gates burned with fire.”

2. The solution-  The problem engages the mind.  The solution engages the imagination.  The vision invites us to imagine the future in a way that demands change in the present.  V. 18b  

Has your vision gripped your imagination?

3. The reason  A compelling reason will grip the heart

2:17b  We may no longer be a reproach/ disgrace or embarrassment.

Nathan’s appeal to David after he had sinned against Uriah.

“Your sins have brought reproach to the character or reputation of God.

 What is God’s plan for the church, and what is our role in it?

The walls are torn down.  We have lost our identity.  Our effect on culture.  What is our destiny?

All divinely inspired visions are in some way tied to God’s master plan.  

There is a link between what you have been called to do and what God is up to in history.

The key ingredient is your conviction that something must be done.

Tying your vision to a greater cause

 
Financing the G C.


Influencing a generation


Reestablishing god’s order in society.

What difference will it make?

Why should I attempt this?

4. The Timing-  v. 18  Timing based on God’s sovereignty.  God had acted in their behalf.

See where He is at work and join Him.

Joshua 2:24-3:1  “ And they said to Joshua, “Surely the Lord has given all the land into our hands, and all the inhabitants of the land, moreover, have melted away before us.”  Then Joshua rose early…

Their response to Nehemiah  v. 18b  

5. The Power of Vision, of believing in others.

  As men this is crucial.  What are you and I conveying to our families, our children, our wives, our co-laborers?

Eph. 4:29   Let no unwholesome word…

Eph. 5:25  Husbands love your wives…

Eph.  6: 4  Fathers, do not provoke your children to anger…

Nehemiah believed in God and God in his fellow countrymen.  And the wall was rebuilt in 52 days.  

In Scripture that vision casting is all in the name.

Abram-  exalted father

Abraham-  father of many

Simon

Peter The Rock

Rebuilding the wall meant sacrifice and risk.  If  God has birthed a vision in your heart, the day will come when you will be called upon to make a sacrifice to achieve it.

The courage to act on your vision.

Are you willing to lead?

Don’t ask others to take greater risks or make greater sacrifices than you.

When a man is willing to give up something valuable for a God – ordained vision, God looks upon it as worship.    Recognizing and responding appropriately to the greatness of God.

Matt.  6:21  For where your treasure is, there will your heart be also.

My personal story---25 years ago…
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“The mind of man plans his way, but the Lord directs his steps.” Prov. 16:9


 








The king’s heart is like channels of water in the hand of the Lord; He turns it wherever He wishes.”  Prov. 21:1











What could  be and should  be won’t be until God allows it to be


Andy Stanley














A vision we give to others of who and what they could become has power when it echoes what the Spirit has already spoken into their souls.  


Larry Crabb














Presenting Your Case v. 4-8





	Acting on God’s Preparation and Provision





	


	Developing Critical Mass























Vision Casting v. 17-18





	1.  The Problem














	2.  The Solution
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	5.  The Power














Taking Inventory v. 9-16








