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The relationships of a leader are the foundation on which all the other categories of our leadership definition rest. 

Relationship with God
“For you were like sheep going astray, but now you have returned to the Shepherd and Overseer of your souls.” (1 Peter 2:25) 

Where do you start to talk about the most incredible reality of our lives? We’ve been rescued from darkness, transferred to the kingdom of light, adopted as sons, and saved from our sins. We’ve been restored to a relationship we don’t deserve. It’s the most important relationship of our lives. And it’s the key relationship on which we base our leadership. For we would not be in this ministry at all but for Him. Our desire is that everything about our leadership would bring Him glory. 

Though there are many ways to describe our relationship with God, three categories are especially important because they describe the nature of our relationship to God. Our understanding and growth in these three areas give an indication of the level of intimacy and freedom we experience in Christ.

1.  Growing Lordship
· John 3:30  

Living out John the Baptist’s perspective - “He must become greater; I must become less.” 

· 1 Peter 5:6 

“Humble yourselves, therefore, under God’s mighty hand, that he may lift you up in due time.”

a) Growing humility.

b) Increasing desire for God’s      glory.

· Romans 11:33 - 12:1,2 

“Oh, the depth of the riches of the wisdom and knowledge of God! How unsearchable his judgments, and his paths beyond tracing out! ‘Who has known the mind of the Lord? Or who has been his counselor? Who has ever given to God, that God should repay him?’ For from him and through him and to him are all things. To him be the glory forever! Amen. Therefore, I urge you, brothers, in view of God’s mercy, to offer your bodies as living sacrifices, holy and pleasing to God - this is your spiritual act of worship. Do not conform any longer to the pattern of this world, but be transformed…”

a) A.W. Tozer - “Your view of God is the most important thing about you.”

b) Growing picture of who God is and what you can trust him for.

2. Growing in Truth

· I have a growing realization of my finite nature, as well as my sin and limits.

· I have a growing understanding and experience of the reality of God, and of His goodness and greatness.

· “Only the real me can relate to the real Jesus.” When I’m honest before the Lord about where I am, I can really experience His grace and mercy in times of need. (Hebrews 4:12-16)

· I’m growing in my love for and obedience to the Word of God.

Madeline L’Engle in The Summer of the Great Grandmother writes, “The love of truth without the truth of love is a cold, cruel thing.” We only have the ability to look at ourselves because of the grace in which we stand.

3. Growing in Grace

2 Timothy 2:1 - “You then, my son, be strong in the grace that is in Christ Jesus.”

· I have an increasing experience of the love and forgiveness of God in the midst of my failure.

· Because of my secure relationship with God and His work in my life, I'm able to face the reality of my own shortcomings without condemnation. 

· Someone has said, “The truth is always your friend with Jesus.”

· I can step out in faith and try new things for the kingdom, because it’s more about God than it is about me. I’m living in a secure position.

· I’m growing in my ability to endure hardship and weakness, knowing God’s grace is sufficient for me.

The Personal Qualities of a Leader

What is required of a leader in his or her person? What kind of person loves well, works well and leads well over time? We can call these “personal leadership factors” or essential characteristics, i.e., those things that must be true of us personally.

For our purposes we’ll consider four characteristics, though it’s impossible to divide anyone into component parts. We realize all of us are in process in each of these areas, but we’re assuming a necessary level of development in each of these areas is essential to lead. We also assume that almost all, if not all, staff members have or could have what it takes to lead in each of these areas (by virtue of being accepted as a staff member and having raised support).

1. Dynamic Determination - getting the job done, the goal accomplished whatever it takes.

· Drive.
· Energized by achievement, challenge or difficulty.
· Godly dissatisfaction with the status quo.
· Ability to get the job done; “can do” attitude.
· Resourcefulness.
· Figures out how to remove roadblocks.
· Initiates and sustains action over time.
· Ability to turn dreams into reality.
2. Intellectual Flexibility - not to be confused with IQ or with academic ability. It contributes to problem-solving, decision-making and sound strategic thinking. It’s the ability to:

· Conceptualize and draw distinctions.

· Assimilate large amounts of information.

· Synthesize the information and translate into meaningful patterns, interrelationships and trends. Someone has said “We are drowning in information, but starving for knowledge.”

· Grasp the essence of problems.

· Figure things out in a complex and changing environment.

· See parts within reference to the whole.

3. Character - moral health, integrity of person, trustworthiness, and congruity between motivation and action, word and deed, the means and end in the whole person. We would describe mature character as a person’s ability to…

· Love - connect and empathize with others; give without looking for return. A loving person is able to relate to people emotionally and to give sacrificially. He or she is not in a relationship only to get (1 Corinthians 13; Romans 12:9,13,15).

· Work - produce fruit. There is a harvest from his efforts. He would be dissatisfied with nothing to show for his labor (2 Thessalonians 3:6-13; Colossians 3:23-24; John 15:16; Romans 1:13).

· Relate to the truth- look at the truth, speak the truth and hear the truth about herself and her work. She lives in reality and doesn’t need to sugarcoat her view of herself. She also doesn’t use the truth as a club over someone else (Ephesians 4:15,25; Hebrews 5:14; Matthew 7:1-4).

· Deal with problems- face and solve problems as they come up. This person understands sowing and reaping. Nehemiah and Moses are two of many leaders in Scripture who faced the problems they saw by coming to the Lord and then taking action. (Also see Proverbs).

· Continue to grow- take responsibility for his growth. He will make sure the ingredients for growth are in his life. A growing person also contributes to the growth of others and the movement (2 Peter 1:3-11).

· Worship - adapt to God rather than insisting that God adapt to him. He recognizes there is Someone much greater than he who is in control, and he submits to His sovereign rule (John 14:21; Romans 12:1-2; Deuteronomy 5; Matthew 22).

George MacDonald - “A man can never be more than his character makes him. Nothing valuable can come out of a man that is not first in him. Character must stand behind and back up everything - the sermon, the poem, the picture, the book. None of them is worth a straw without it.”

Mature character contributes to:

· Credibility.

· Ability to be easily trusted; approachability.

· The capacity to choose well in a way that benefits ourselves and others.

· Ability to discipline and direct a leader’s determination and intellectual flexibility. “Great drive and powerful intellect can have a dark side and without the structure and discipline of character, they can pervert leadership,”  Mark McCloskey.

In other words, who we are in our being determines how well we relate to others over time and how effective we’ll be in getting work done.

4. Emotional Well-being - the hardest category to describe; it’s very difficult to talk about character and emotional well-being in isolation from each other.

· “Emotional weather.”

· The requirement for all healthy interpersonal relationships over time – a predictable sense of what I can count on you for. In a sense, anyone can make a good impression once. What we’re talking about here is the ability to sustain a good working relationship. That requires your integrity to be a living reality.

· State of being at peace with myself, God and my world.

· 1 Peter 1:13 (sobriety – able to make objective appraisals).

· A sense of well-being/godly contentment; “I’m okay with where I’m at now, but I have the desire to move forward.” Properly content and discontent at the same time.

· The basis for personal objectivity – “Am I aware of and in control of my passion? Am I pursuing a leadership position for my own needs and benefit or for the welfare of others?” 

Some questions to ask yourself:

· Do I feel a need to win or be “one up”?

· Do I feel a need to dominate or be recognized?

· Am I giver or a taker?

A leader needs self-esteem, power and security issues to be fundamentally settled. He or she is not leading to gain those things, but to give to and serve others.

The Leader and Others

1. DICE and Your Relationships

Our development in character and emotional well-being defines the limits/scope of our ability to relate to others well over time. Leaders must have the ability to flex between the worlds of peers, supervisors and subordinates with a minimum of personal baggage due to identity and authority-related issues.

Interpersonal skills are premised on the health of our character and emotional well-being. Creating partnerships with people requires us to seek mutually beneficial solutions. In other words, both of us win. If a leader’s need to compete or win is out of control, anybody working with him or her will always feel as though they lost. Who we are in our being determines how we’ll relate to others over time and how effective we’ll be in getting work done.

2.  The Range of the Leader’s Relationships

3. Creating Partnership

Suffice it to say the leader must relate in such a way as to create partnership, looking for ways to work with others to fulfill the vision. He or she must:

· Involve others appropriately.

· Treat others with respect.

· Allow others to make decisions when appropriate.

· Create an atmosphere of trust.

· Get others to own the work.

· Relate well with peers, supervisors and those whom they supervise.

Others will see you as credible as you demonstrate your integrity over time.

“Partnership is the cooperative effort to accomplish a task or goal where responsibility is in the hands of more than one person or group. It is different from networking (sharing information), different from individual effort, and different from a merger. It is a proactive approach seeking common goals, complimentary resources and compatible spirit. Relating to your partners requires three things: love –1 Cor. 13:4-8; unselfishness – Phil 2:1-9; and walking with God with them - John 17:20-23 and 1 John 1:39.” 

- Steve Douglass to the RD’s, April 1998















