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Vision-casting
1. What It Means

Communicating a picture of your future that catches people’s attention because it’s crucial to your success and something worthy of their best effort.  Vision casting is thinking and talking in emotionally powerful and intellectually satisfying ways about the movement’s future, looking at what and where the local movement should be in the next 3-5 years.

2. The ABC’s of Vision 
· Appropriate - It should comfortably fit within the context of the organization’s history.  It must fit the organization’s culture—the embodiment of all that came before us—our collective memory, values, history and present situation.  The vision must be appropriate enough in terms of its continuity with our past to overcome the pain of transformation.

· Bold - It should stretch the imagination and break new ground.

· Clear - It should be simple, understandable and unambiguous.

· Desirable - It should be positive, appealing to the best in your people.  “Me, too!”  Inherently attractive.  Immediately recognizable as having intrinsic worth.  “Worthy of my best.”

· Energizing - It must empower, challenge and motivate. It draws all shareholders into a community of concern about the future of the organization and gives others the right to act.  

· Feasible - It must have continuity with reality, and be a realistic and informed assessment of what is possible. It brings out the “Can do!” response.  It presses the limits of reality without breaking with it.  It is believable and attainable.  It is robust; i.e., likely to be effective in a wide range of changing, external circumstances which often are harsh and unsympathetic to the vision.  Nothing could be worse than to wake up one day and find your vision rendered obsolete by unfolding circumstances beyond your ability to control in the external environment.

3. Key Elements in Effective Communication of Vision  (John Kotter, Leading Change)

· Simplicity

· Verbal Pictures

· Multiple forums 

· Repetition - Tend to underestimate by a factor or 10-100

· Leadership by Example 

· Explanation of Seeming Inconsistencies 

· Give and Take 

4. Connections

· What are the parameters for our vision casting?

· How does the spiritual life of a leader relate to vision?  Vision-casting? 

· How does relationship with others relate to vision and vision casting?

Strategy Formation
1. What it means

· Coming up with practical ways to accomplish the vision.

· “The art of devising plans.”

· Intelligent realistic ways to work out the vision.  It’s the feasible part of the vision, the wise doing of the dream, the fundamental “how to” questions of living out the vision.

· Rooted in an understanding of your environment: What will work here? 

· Depends on insight, good listening, hard work, experimentation, and a willingness to learn through failing well. 

· Depends on the willingness to do some things before you feel ready, i.e., ready-fire-aim.

· Tells you what needs to be done today in order to reach the vision.

· Gives credibility and believability to your vision in your spokesperson and coaching roles. 

· Gives you a framework for investing time, people, and energy toward fulfilling your vision.

If vision provides direction, then strategy provides the framework for getting there.  Strategy answers the question of “vision feasibility.”

2. Connections

· A strategy is only as useful as the vision that gives it life.  A vision is only as successful as the strategies that give it legs in the real world.

· It is readily apparent that sufficient D and I are required to do the work of vision casting and strategy formulating.

· Without sufficient C and E, the visionary leader is susceptible to selfish ambition and pride. 

Aligning

1. What it means


Bringing together the core group of people who will be committed to reaching the vision and implementing the strategies.

· People understand where you’re going and are ready for action.

· They are eager and willing to go with you.

· Aligning elicits a “me too” response.

· Personal values and desires are matched with the vision and strategies.

· Vision and strategies are owned, not rented. 
· Requires good personal and group communication skills, knowledge of your audience, their hearts, values and dreams.

· People want to know…

· Do you know where you’re going?

· Do you know how to get there?

· Will you love me along the way?

· Does your audience have good reason to answer in the affirmative to these three questions?

2. Connections

· What character qualities in a leader are important to aligning?
· What types of situations inside the organization require alignment? Outside the organization?
· What would happen if you had overestimated the alignment you have to a specific course of action?  Has this ever happened to you?

 Motivating

1. What it means
Personalizing the “me too” response in the face of change and challenge. Encouraging – bringing courage.

· Hebrews 10:24; Hebrews 12:12,13; I Thessalonians 5:14

· Motivation is a matter of keeping the human critical mass, your core group of people, together through the hard times and head winds.

· Motivation means bringing sunshine to another’s “emotional weather.”

· Motivation depends on insight into a person’s core values, an understanding of human nature, empathy, a very high level of credibility, and a compassionate heart.

· Motivation is the work of imparting hope and giving people good reason to believe that their best years are ahead of them, and the best years of the organization are ahead of us.

2. Connections

· What does the spiritual life of a leader have to do with motivating?  The character?  The relationships?
· What is the balance between emphasizing personal growth and organizational growth?  What does this have to do with motivation of those involved?
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