Apostles’ Strategic Planning Process



#1 Direction (purpose, values, mission and vision) 


Purpose:	To fulfill the Great Commission in the world--“Go, make disciples of all the nations…baptizing and teaching…,”  “Preach the gospel to all creation.”  Winning, Building and Sending


Mission:	To turn lost people everywhere into fully devoted followers of Jesus Christ


Values:	Faith, Hope, Love, Unity, Sacrifice, Servanthood, Grace (John 13-17)


Vision:	To see communities of believers in every tribe, language, people and nation who are fully committed to loving God and one another, as they seek to glorify God in everything (Rev. 4:9)  Note: the leaders in Acts made every strategic choice in view of taking them in this direction




















#2 Situational Analysis (Facing reality--strengths and assets/weaknesses and liabilities, both inside and outside the organization)


Strengths/Assets—Inside the group:


120 Committed believers.  70 w/ missions experience


11 trained and committed leaders (disciples) who had walked with Jesus


The risen Christ’s commands, promises and presence


A God-given strategy (Acts 1:8)


OT Scriptures


Witnessed the risen Christ (1:22, 10:39)





Strengths/Assets of Environment:


Roman Empire—common language, Roman roads, safety to travel


God-fearing culture among Jews (monotheistic and believed the Scriptures)


Pluralistic environment among empire—open to new ideas





Weaknesses/Liabilities of Environment:


Hostility toward believers—Romans/Jews had just crucified Christ





In a changing environment, “learning teams” use a flexible strategic planning process rather than a linear plan.  Once the direction and vision is clear we can be sensitive to what God is doing in and around us and take advantage of opportunities he gives us and solve problems as they arise in view of advancing toward accomplishing the mission. (Note: Not every invitation was God’s will—18:20,21)


Opportunities:  2:14-41, 3:6-26, 5:29-32, 6:8-7:60, 13:15-41, 16:6-1017, 18:24-28, 22:1-21, 23:6-11, 24:10-27, 26:1-29, 28:23,24, 18:20


Internal and External Problems/Opposition:


2:20-26, 4:32-37, 5:18-26, 6:1-7, 6:59,60, 7:54-59,11:27-30, 12:1-19, 15:1-41,16:23, 27:13-44.   





Note: “strategic targets”—cities, synagogues, “place of prayer, etc. versus “targets of opportunity”—healing, preaching, Mars Hill,  Ethiopian eunuch etc)








#3 Critical Mass (leaders and their tools—How much of what it will take to launch, insure a couple of “wins” (Pentacost was a HUGE win) and establish a growing resource  base (“geese” more than “golden eggs”—carrying a bag of seed rather than a bag of carrots) 


Holy Spirit—Acts 1:4,8—Absolutely critical (How different  the book of Acts would be without chapter 2)


Full team of leaders—Acts 1:21-26


Clear message of the resurrection, grace and redemption


A compelling vision 


Principles of how the mission would be financed—2:44,45 and led (As the Father sent me, I am sending you—Jn 20:21)








Flexible strategy and methodology—1 Cor. 9:19-23


Jerusalem—6:42 “Day after day, in the temple courts and from house to house, they never stopped teaching and proclaiming the good news (of) Jesus”  along with Peter’s preaching (2:41, 4:4)


Judea and Samaria—8:4  “Those who were scattered preached the word wherever they went.”


Ends of the earth—13-21  Intentional sending of teams to reach those they would not reach by chance


        Strategy was first to God-fearers(13:5, 17:2, 17:10, 17:17,18:4, 18:19, 18:24-28,19:8) then marketplace








#5  Resourse Release (the timeley and strategic use and release of people and capital from an ever-expanding resource base)  The Holy Spirit was given to provide intimacy and power for living and witness.  The critical issue the early church had to decide was where they would find the human and financial resources to fulfill the mission.  Part of their critical mass was a human resource and financial allocation plan.  Human resources would come from the intentional winning, building, training and sending of laborers.  Finances would be met thru the principle of sacrificial giving (2:44,45, 4:32-36, 11:26-30, 13:1-3 24:23, Phil. 4:14-17, 2 Cor. 8,9) not the selling of services (Acts 8:18-21).  Lodging needs were met thru hospitality (9:43, 18:3, 21:8)





Snapshot as of:


33 AD








“Aha” Moments


Acts 1:6-8  God’s purpose is more than fellowship


Acts 10:34—God’s plan encompasses the world. 





#4 Critical Path Steps


The critical things that must happen if the mission is to be fulfilled








Get to all Nations


(Embrace the Scope)





Establish Churches








Edify the Believers








Train Leaders








Evangelize the Lost





Prayer, Worship, Fasting, Dependence





Prayer was crucial to their critical path because they were involved in a supernatural venture that was bound to fail had not God intervened, given them direction, wisdom and insight.  The mere plans of men could not accomplish what needed to be done.  It was so big, only God could pull it off.  They exhibited their faith and trust thru prayer.


Acts 1:14, 2:42, 3:1, 4:31, 6:4, 6:6, 9:40, 10:9, 12:5, 12:12, 13:2,3, 14:23, 16:25, 20:36, 21:5, 24:11


Remember too that while the disciples were acting strategically, God was actively working, orchestrating divine appointments and circumstances (people in town on Pentacost, Ethiopian eunuch, Paul imprisoned in Rome, etc)








Strategy—Stay in one location for a length of time to ground believers and raise up gifted laborers and leaders


   Jerusalem—they stayed there for two years until they had enough critical mass to be launched in Ch. 8


   Antioch—11:25,26  “…for a whole year Barnabas and Paul…taught great numbers of people.”


   Corinth—18:11 “Paul stayed a year and a half, teaching them the word of God.”


   Ephesus—19:9,10, 20:20 “(Paul) had discussions daily…for two years”  (See also 1 Tim 1:3, 3:14, Titus 1:5)


   Periodic visiting of churches to “see how they are doing,” “strengthen and encourage” and “instruct.”          	





Strategy—The intentional multiplication of leaders through modeling (1 Cor. 11:1, ministering in teams (13:2, 15:39,40, 18:23, 20:4), training (School of Tyrannus—19:9,10), commissioning elders and deacons (6:1-7, 14:23, 2 Tim.1:6) mentoring (2 Tim.2:2) and the writing of letters and documents (Gospels, Letters and Acts) to codify and propogate the faith








Church’s purpose is to win the lost, build up and equip the saints and to send laborers


Define the role of leaders—shepherds and servant who are given by God to a local ecclesia for the "building up of the body, for the equipping of the saints…for maturity” (Eph. 4).  Equip and appoint elders from those they had trained (eg Timothy and Titus)


Teach the “body” concept—God has uniquely gifted every believer to make an ongoing unique contribution to the other members and to the cause of Christ








Build critical mass sufficient for each new expansion


    2 years in Jerusalem preparing for Judea/Samaria


    1 year in Antioch preparing for “ends of the earth”


Appoint leaders to specialize in different geographical/people groups


    Peter to Jews, Phillip to Samaritans, Paul to Gentiles


Shift from Jerusalem (modality) to Antioch (sodality)
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