                                                Strategic Plan

I.  Vision  

We envision a day when…….     

We can’t commit to action if we don’t know what we want to see happen.  The above statement is a good way to communicate that.  To help you in your thinking (I do not need to see your answers to these):

   How is God telling you to complete this sentence?

   Why did He lead you to join E/M staff?

   If Jesus was a city director for E/M, how might He state His vision?

   Am I thinking big enough?  Too big?

   Is it in keeping with where He has me now?

  Will it use all the resources and gifts He has given me?  

   Have I defined it only by the assets I think I have, or am I trusting God to provide

   or develop assets we will need? 

II.  Mission     

What is the primary process by which you will bring your vision to reality?

If I envision being in NYC, I can choose between the processes of driving, commercial ground transportation, flying or walking, or I can devise a new one altogether.  If I envision reaching the lost there are a number of processes from which I could choose, or I can develop one.

It would be easy to answer “win-build-send” or “reproductive discipleship”, to the above question, whatever your vision is, and those would be right answers.  However, in order to be able to set strategies to accomplish this you should state that mission in measurable terms.  How would you describe a successful w-b-s or reproductive discipleship situation?    

To help you in your thinking:

     What will last beyond you?

     What have you seen succeed?  What have you seen fail?

     Did God give us a model, or mission, for accomplishing the Great Commission? 

     What would that look like in my city?      

II.  Current Situation

In light of where you are going and how you will get there, where are you now?

A. What are your major strengths?

(What are you doing well?  What assets have you developed?  Where is your

   best progress?)

      B.   What are you major weaknesses? 

             (What do you not do well?  What are you trying to accomplish that is not 

               happening?  What assets do you need?)

      C.  What are your major opportunities?  

             (What assets are not being used?  What assets exist that you have not yet

                recognized?  What new directional opportunities exist?  Are there

                environmental changes occurring that present new opportunities?)

D. What are the major threats (obstacles)?

(What external forces hinder your work?  What internal forces?  What personal 

  weaknesses hinder your work?  Personnel weaknesses?  

IV.  Strategic action:  who will do what, by when? 

This is the easiest part.  If you have correctly identified the items above, the needed action is usually somewhat obvious.  However, to help you in your thinking:

     How will you use your strengths and opportunities to overcome your weaknesses and

     obstacles?

     How will you obtain needed resources (leaders, skills, money, etc) that you do not 

     now have?

     Will my actions develop new leaders or keep me as the main leader?

      Are our actions leading us to our vision, or are they merely good activities?

     Are our actions only those things we are comfortable doing, or am I trusting that God

     has equipped us to do whatever He is telling us we need to do?  Will we find a way to

     do whatever this process tells us we need to do? 

