The Strategic Planning Process

1.) Direction: Purpose, Mission, Vision, and Values. Purpose: Direction. What we are living for!


Mission: What we are shooting for! Strong road sign, objective and logical. 


Vision: What we are rooting for! We cheer for it to happen. What do we see in the future, what will it look like. . . I see a day when. . . Describe it with smell, sound, and touch! Subjective.


Values: What we are standing for! What we honor along the way.





2.) Situational Analysis: Facing Reality. 


Facing Reality today. Where are we right now?





3.) The Critical Mass:


	Leaders & Their tools


It's a sufficient amount to make a difference, to get the ball rolling, what you're going to need to get there. It's what is required. This mostly involves leaders, technology and money.








4.) The Critical Path: Effectiveness


Events and Strategies. It’s effectively pursuing your future, your vision. Many times for us it is Win, Build, and Send events.  They are investments that you make that make you want to come back for more. Set your goals and make them specific, measurable, attainable, relevant, and trackable.





5.) Resource Release: Stewardship Efficiency





6.) Evaluation and Refinement: Becoming Wiser


The learning step.  For example: Were converts assimulated? Did we do enough evangelism? Did we do the right kind of evangelism?








