Strategic Planning Process






Direction


(purpose, values, mission and vision)

















Situational Analysis


(Facing reality--strengths and assets/weaknesses and liabilities, both inside and outside the organization)
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Critical Mass


(leaders and their tools--how much of what it will take to ensure a couple of initial wins as well as establish a growing resource base)








Snapshot as of:























E


v


a


l


u


a


t


e


 


&


 


R


e


f


i


n


e











     Resource Release (The timely and strategic use and release of people, finances and materials)





Critical Paths


Those critical things that must be done to accomplish the mission and vision
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