Strategic Plan for Staff Leadership Development � 			


As our area of affairs accelerates our staff leadership development efforts, we need to develop a strategic plan which will help us know the major steps involved in moving forward effectively toward developing, multiplying and sending staff leaders.  Any plan requires several key components for progress to be made:





Vision	What is our vision for leadership development for our area?  Describe in emotionally powerful words what it will look like in five years if we have excellent leadership and an excellent development process in place. 


Current Situation 	What is the current situation with leadership development in our area?  What is going well? What is not going well?  What are our major obstacles?


Resources		What resources do we have available now?  What additional resources do we need to get us to our vision?


�Major Steps	What are the major steps that will enable us to accomplish our vision?  It is more important that we identify the major steps in the process rather than getting all of the details, the wording exactly right or the “right” order.
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What is our vision for leadership development for our area?  






































Describe in emotionally powerful words what it will look like in five years if we have excellent leadership and an excellent development process in place. �



Current Situation 











What is the current situation with leadership development in our area?  


























What is going well? 


























What is not going well?  


























What are our major obstacles?�
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What resources do we have available now?  


















































What additional resources do we need to get us to our vision?�



Major Steps











What are the major steps that will enable us to accomplish our vision?  It is more important at this time that we identify the major steps in the process rather than getting all of the details, the wording exactly right or the “right” order.  Later more time can be taken to refine each part.
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