Women’s Bible Study

Statement of Mutual Agreement

The purpose of Executive Ministries is to reach the leadership and the executive community with the Gospel of Jesus Christ and to disciple them in their faith, thus enabling them to help change the world for the glory of God.

The following is a mutually agreed upon outline of both the assistance that we, the Executive Ministries National Office, will offer the local Executive Ministries, and the local Executive Ministries’ responsibilities.

Executive Ministries is comprised of two principal components:

•
The National Office, located at 100 Sunport Lane 2475, Orlando, FL 32809, is represented by Campus Crusade for Christ staff members.

•
The local Executive Ministries is represented by an individual Host or Hosting Team, which may include Executive Ministries Staff.

The National Office will assist the local Executive Ministries In the following ways:

•
Train in how to prepare for and conduct the Outreach Dinner Party.

•
Assist in the follow-up process through the help of resource people, such as Executive Ministries Staff or trained volunteers.

•
Schedule speakers for Outreach Dinner Parties.

•
Provide Executive Ministries materials to maintain a uniform standard of operations and to train those involved in each phase of ministry development.

•
Plan seminars and conferences in order to broaden vision, discuss strategies, and encourage one’s personal walk with the Lord.

•
Endeavor to assist the local Executive Ministries in any way to fulfill their responsibilities.

The local Executive Ministries will have the following responsibilities:

•
Devote such time as is reasonable and necessary to properly conduct the ministry

•
Inform the National Office of both the qualitative and quantitative results after each outreach event.

•
Provide the necessary monetary resources for the outreach events and for the development and operation of the ministry

•
Embrace the philosophy, distinctives, and goals of Executive Ministries.

•
Be represented at the Executive Ministries Annual Partnership Meeting and the Biennial National Conference.

•
Be a vital resource in the expansion of Executive Ministries nationally and throughout the world as time allows.

We will always endeavor to assist you in any way we can in he/ping you maintain the above responsibilities. We are here to serve you. And we hope, as time allows, that you can be a vital resource in the expansion of Executive Ministries nationally and throughout the world. We look forward with great anticipation to see how God will use you as we serve together in Executive Ministries

Women’s Bible Study

Vital Role

Meeting a Need

Any true work of God springs forth out of a need. As women come to know Jesus Christ personally in response to hearing the gospel of salvation at an outreach or through your witness, they become interested in learning more about knowing Him. And, because our mandate is to “make disciples” (Matthew 28:18); the need for a setting for spiritual growth and discipleship training becomes apparent.

Initially, many women are not ready to begin attending a strong, Bible teaching church. Their traditions, their backgrounds, or perhaps an unsaved husband are among the reasons for this. A dynamic, inter-denominational Women’s Bible Study provides these women an opportunity to continue seeking the truth about salvation, to be grounded in their new faith, to develop discernment, and to catch a vision for being used to win and build others. Often, this is a stepping-stone for family worship in a good local church.

Purpose

•
To encourage women to apply basic principles of practical Christian living taught in the Scriptures. Salvation, growth and changed lives are the result.

•
To enable each woman to attain her fullest potential as a woman of God and to form meaningful relationships with others.

•
To challenge and develop potential leaders through a weekly Leadership Training Class.

•
To provide an atmosphere for the leaders to make disciples through the courses they teach and the relationships they build.

•
As women become excited with their new life in Christ, they will begin to invite their friends. The study becomes a tool for evangelism as well as for spiritual growth and discipleship.

Components

The Women’s Bible Study is a large net that includes:

•
Entry level —Win

•
Growth Level —Build

•
Leadership Level —Send

Getting Started

A hostess and a teacher invite women from the outreach who have indicated a decision for Christ, interest in more information, or attending a Bible Study. The study may start out small, but anticipate growth. Beginning with all the components of the study will guard against resistance to change and growth in the future. As the group grows in number, you can select your first leader and split into two discussion groups. Be not ashamed of small beginnings.

After greeting your guests with coffee and a fellowship time, have the women gather for a 20-minute talk. Select a book of the Bible. The Gospel of John is appropriate to start with and prepare a series of Creative Bible Study Lectures” (see Executive LINC Supplement module).

A small group study either precedes or follows the lecture. Good workbook studies, such as the Five Basic Steps of Christian Growth, The Uniqueness of Jesus, The Ten Steps to Christian Growth, etc. are available through Campus Crusade for Christ, (800) 729-4351. To encourage discussion and prepare your lesson, use the “3-P” method (see Executive LINC Supplement Module).

Capture the vision for seeing the small groups growing until you are forced to move to larger accommodations such as a church or country club. Imagine many women gathered excitedly with friends for small groups of 10 to 15 for meaningful interaction, followed by a coffee break, then the lecture. God is glorified most when we trust Him for the impossible, rather than when we ask Him to bless us in our comfort zones.

Practical how-to for Bible Study Promotion
Send a postcard inviting women to a Launch Day Coffee. In addition to inviting women who are being followed up from the outreaches, invite women already involved in your ministry (the ‘older woman” in Titus 2). Make the Launch Day a fun and lovely environment to bring guests who are considering a Bible Study. You may want to have a short testimony and an explanation of the workings of the study.

Sensitivity to Non-Christians

•
The leader models sensitivity to non-Christians in the group.

It is important to greet everyone, especially non-Christians warmly and make them feel welcome and at ease.

•
Pray for one another, especially for those who do not yet know the Lord.

•
Remind any Christians clustered together to mingle.

•
Seek opportunities to help someone receive Christ, answer questions, or solve a problem. Be available, but do not pressure.

•
Be prepared for “off-the-wall” comments, questions and problems. They are coming from the world; be thankful that they are being exposed to those who love God and His Ward.

Avoid discussion that focuses on particular denominations or cults.

•
Make simple application of the Scripture in their lives. It will draw them.

•
Provide Bibles for those who do not have them. Put them at ease in finding Scripture references.

•
Prayer should be short and conversational, led by the leader or by someone who has been asked in advance to pray.

•
Avoid using “churchy” expressions and clichés.

•
Talk about the Lord, not the church you attend.

The Lecture

•
Twenty to thirty minutes is suggested for creative Bible teaching.

•
Please study “How to Prepare a Creative Lecture for Bible Study” (see Supplement) for a practical and effective approach to prepare a stimulating and potentially life-changing message from the Scriptures.

Leading a Small Croup Discussion

•
The key ingredient of the Bible Study is the small group. This i5 where the women will have the opportunity to participate and interact personally, and where growth and life-change occur.

Start with one group. As it grows to about 15-20 regular attendees, split into two groups, and continue to do this as the study grows.
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Leadership Meetings and Training

As women grow in their faith and their excitement about the Lord, they will start seeking ways they may become more involved. God will be raising up women to help “bear your burdens” in areas such as leading small groups, lecturing, caring for administrative details, etc. Always consider how you might challenge a woman you are discipling to replace you in a job you are doing (I Chronicles 4:10), by sharing your vision and responsibility Select and train these women prayerfully, imparting the sense of privilege to serve the Lord through this opportunity. As your ministry unfolds and you are ready to begin developing leaders, obtain the Leadership Development Module of the Executive LINC Series, available from the National Office.
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Materials

With the limitless choices of Bible study materials on the market, selecting what to study can be confusing. It is important to consider our purpose Statement, our goals and our distinctives. Executive Ministries, a ministry of Campus Crusade for Christ International, is committed to the WIN/BUILD/SENID process. There are many excellent resources available through Campus Crusade. The following encourages mastery of the basics, which prepares the new Christian and re-energizes the older Christian for a lifetime walk with God.

•
Executive LINC Series (introductory Bible Study

•
The Ten Basic Steps Toward Christian Maturity, Integrated Resources, 1 -800~7294351

•
Practical Christian Living & Practical Christian Ministry, Here’s Life America, P0 Box 261 60, Austin, TX

78755

•
Executive LINC Series Leadership Training Curriculum

As the women attending have different needs, levels, and growth rates, the tracks they take can vary The Ten Steps is the basic course, with the introductory step, The Uniqueness of Jesus, offered at the beginning of each semester; and then following sequentially through the series over the next three years. During the process, women showing promise or desiring a faster track can be invited into the Practical Christian Living/Ministry track, which would start at the beginning of each year. Women in this track may also be invited to join Leadership.

Upon completion of this curriculum, women who have not joined Leadership may choose other material to study. This privilege should be reserved only for those who have mastered the basics; please contact the National Office for recommendations for this material.
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Leadership Development

Purpose

•
To become part of a group where ministry skills are taught, practiced, and passed on to others.

•
To recognize the women who demonstrate a heart to grow and serve the Lord.

•
To develop holy, fruitful disciples and true spiritual leaders (Titus 2).

•
To train women to participate in the leadership of the Bible study. This can include greeting, coffee set-up, leading small groups, lecturing, administration, coordinating outreaches, coordinating follow-up, etc.
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The invitation

•
Consider only women who emerge as potential leaders and are demonstrating a close, vital walk with God. This is not so much a matter of spiritual maturity as it is a matter of desire to serve and to grow.

•
The women willing to be considered for Leadership are asked to complete a Leadership Questionnaire. The questionnaire is not a ‘~test” for Bible knowledge, but more to surface issues that may keep them from contributing to the unity of purpose and faith.

Involvement

•
To be a Bible Study leader, assistant, or administrative team member.

•
To attend Leadership meetings and Leadership Training classes.

•
To pray for the ministry.

•
To model the “older woman” character in Titus 2.

Goals

•
To equip leaders through training and example to be effective in the Lord’s service.

•      To raise up laborers for the “harvest” in the Bible Study.

Leadership Training

•
Bible Study format provides an environment far application of the lessons in the small group setting.

•
Offers women tools for growth and for service.
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Weekly Leadership Meetings

•
Provide support group for leaders to pray, plan, encourage, share and be accountable in their ministry to others. Participation in these meetings is a must to foster unity and purpose.

•
A time of training, praying, and planning.

•
Fosters high level of commitment, responsibility and sense of ownership.

•
Focus is on the outreaches, follow-up, and the Bible Studies.

•
A good day to schedule it would be the day before the Bible Study.

Suggested Schedule. Two Hours

 • First Hour: announcements, sharing, devotional, prayer.

•
Second Hour: Leadership Training Classes and a 10-15 minute review of the week’s lesson

•
Location: a home, a meeting room, a church facility etc.

Leadership Structure and Job Descriptions

Teaching Leader

•
Chooses, delegates, and gives direction to each person in charge of a phase of the Leadership structure.

•
Lectures and/or develops a lecture team.

•
Directs the Leadership Training Class and develops new trainers.

•
lnstructs the leadership in the recruiting procedure for Leadership Training.

•
Assigns course leaders and assistants.

•
Determines courses to be offered each year.

Training Leader

•
Develops leadership through the use of Executive LINC Series Leadership Training Curriculum.

•
Oversees training.

•
Imparts vision for the development of the Bible Studies.

•
Selects and develops new trainers as needed.
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Follow-up Coordinator
I

 • Selects and trains the follow-up team.

 • Organizes follow-up to outreaches.

 • Assigns names of those to be followed up after outreaches to team members.

 • Tracks and reports results of the follow-up.

Bible Study Coordinator

•
Works with the Teaching Leader to select the Administrative Team.

•
Secures facility for the Bible Study.

•
Ensures there are sufficient materials and resources for the success of the study.

•
Oversees/delegates various duties: greeting, registration, leadership structure, schedule and calendar, attendance sheets, prayer chain, etc.

•
Oversees the mechanics of the study.

•
Plans social events: leadership dinners for leadership, spouses/friend/guest day.

Special Events Chairman

•
Coordinates at least two Bible Study outreaches (breakfast, brunch, lunch, tea) per year.

•
Plans an annual Conference (see Executive LINC Series Conferences).

•
Chairs a committee to implement each event.
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