
Staff development is ultimately our “discipleship” efforts toward our staff.  It involves life-to-life encounters that God uses in the process of transforming us into the image of His Son. This process provides a holistic framework that can serve as a “guiding tool” for developing staff.  

Each of the elements will not be in operation at all times, but all five must be implemented in order to provide our staff with the fullest opportunity to develop their God-given strengths and giftedness.  

· ENVIRONMENT:   We must be aware of the environment we create.  Words, attitudes, things we praise, encouragement, things we give time to - all these contribute to the environment in which we minister.  Some require a high degree of direction and accountability, while others need only a little.  Some need lots of patience and encouragement, while others need greater challenge and responsibility.  Everyone needs love and acceptance.  Is the present environment you’re creating conducive to life transformation for your new staff?

· EXPERIENCE:    As we’re seeking to train our staff, how can we provide opportunities to them for greater responsibility in our movements?  We need to give people the freedom to succeed and fail – learning from both.  Experience is our best teacher.  It is a key step in a person’s development.

· EQUIPPING:
Our ministry has a great training legacy.  This component of development is important in providing information and content specifically related to practical skills.  However, training will contribute only approximately 15% toward a staff member’s development.  This area must be strategically implemented within a broader development plan to combine education with experience, mentoring & networking, and ongoing evaluation.

· EXPOSURE:
All staff need to develop within the context of quality relationships.  Mentoring and networking with a variety of people provides the opportunity for life-on-life impact.  Bringing others into the developmental process will broaden your new staff’s training experience and provide them with things you may not be able to provide yourself.  Prov.27:17 tells us, “Just as iron sharpens iron, so one man sharpens another.”

· EVALUATION:
Honest feedback over time is crucial to help a staff member learn from his experiences, training and relationships.  We need to provide more effective feedback to staff so that their future can benefit from their past.  Assessment needs to include not only ministry effectiveness, but personal & spiritual maturity as well.
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