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Introduction:  A Typical Story

Through the years, many men have begun and/or continued their spiritual pilgrimage as a result of their introduction to the funnel process of Executive Ministries.  Let’s imagine that a few of these men were interviewed several weeks after attending their first dinner.  Then suppose their stories were synthesized into one story.  Perhaps the following would be the result:

“Three weeks ago my wife and I attended a dinner party at the club, hosted by Frank and Carolyn.  After dinner, someone spoke to the guests about knowing God through a personal relationship with Jesus Christ.  The following week I was invited to lunch by Joe, who also attended the dinner.  We had a nice visit, talking more about a personal relationship with God.  Before we parted, he told me that Frank and Carolyn were having a few couples over for dinner at their house and asked if we would like to come.  That evening, I mentioned the upcoming event to my wife who was interested.  Two days later, we received an invitation and responded.

There were five other couples there the night of the small dinner.  I felt very comfortable (for the first time in my life), discussing religious matters in front of others.  Before we left, Frank told me that he met with several of our friends on Friday morning for a Men’s Bible Study and asked me to join them.  I agreed.

Last Friday, I arrived at the restaurant a few minutes before seven.  I was very surprised to see several of my friends and business associates.  I was given some juice, a doughnut, coffee and a name tag.  My apprehensions were diminishing.  Someone called the group to order.  Since this was my first visit, I was introduced to the group as Frank’s guest.  Others had guests as well.  The group leader spoke about some verses in the Bible. (Very interesting... I didn’t realize the Bible related to business and family.)  After awhile, we divided into several small groups.  I joined Frank and his group.

After settling down with a fresh cup of coffee and another doughnut, Frank asked each of us to describe our week in one sentence.  For some reason, all I could think about was the recent attention I had been giving to thinking about God and that is what I shared.  I was interested to hear ‘where the other men were coming from’, also.

During the next 30 minutes we discussed some practical issues in life and how they related to the Bible.  Frank asked us questions.  We responded.  Then we looked at some more verses in the Bible.  I was intrigued to hear what those verses said.  At 8 o’clock we finished and left.

As I think back over the last several weeks, the Men's Bible

Study, dinner at Frank’s home, the lunch and the dinner party, I

wonder why I was invited.  I still don’t know, but I know this:

There is something here that I must pursue.  I have scheduled

Friday mornings into my routine.”

This is the perception of literally thousands of men several weeks into the discipleship process within Executive Ministries.  We wish to dissect this segment in the story--the Men’s Bible Study, and amplify the following:

-
The Vital Role it Plays

-
Practical How To’s

-
Table Leader Development

The information which is given here has been tested and tried over many years.  The success of Executive Ministries in your city will likely be related to the success of both the Men 5 and Women’s Bible Studies.  The most fruitful, reproductive ministries to date have had strong, ongoing, weekly Men’s and Women’s Bible Studies, so we trust you will appreciate learning from their Experience.

1.
The Vital Role it Plavs
There are exceptions to every rule, but generally speaking, an effective Men’s Bible Study will have an impact on three basic categories of people; the non-Christian, the new Christian, and the Christian who wants to be mobilized.  Let’s look at these three.

a.
The Non-Christian

Through the year it has become apparent that a man can attend an Outreach Dinner Party, a one-on-one follow up appointment, and a Small Dinner Party without understanding what it means to be a Christian or how he can become one.  Although this seems highly improbable after clear explanations and presentations of the Gospel at each of these, we have seen this to be the case with some men.  These men are perfect candidates for the Men S Bible Study.  They are still interested in learning more about Jesus Christ.  They simply need another non-threatening environment in which they can resolve the issue of knowing Him personally.

At the Men’s Bible Study, the non-Christian benefits in at least two ways.  First, just hearing, reading, and discussing the Bible increases the level of factual data about placing his faith in God through Jesus Christ.  (“So faith comes by hearing, and hearing by the word of Christ.”  Rom. 10:17 NAS)  Secondly, the non-Christian is exposed to authentic Christian fellowship - koinonia - as he observes the other men “encouraging one another” (Heb. 10:24—25).

b.
The New Christian

Our statistics show that over 35%-40% of the people attending an Outreach Dinner Party indicate a decision to accept Christ.  “How do we know if the decision is valid,”  one might ask.  Sometimes we never find out, but the best opportunity to do so is on a one-on—one follow—up appointment after the dinner.  This appointment frequently is the onlv bridge from the dinner party to the Bible Study for the new Christian.

During the one—on-one follow—up appointment you’ll find that if the person has recently received Christ, he is very interested in a group of his peers meeting to study and discuss Scripture.  In addition to increasing his knowledge of Scripture, the Bible Study will provide the new Christian an opportunity each week to see and hear how mature Christians handle the same problems as his from a biblical perspective. As a result, he learns early about the Spirit—filled life and walking by faith.  The weekly discipline of attending the Men’s Bible Study will also provide the new Christian with friendships and relationships centered on Jesus Christ, the quality of which he may never have seen before.  As a result, he will often think of his old friends, inviting them to come to the Bible Study with him.  We’ve seen hundreds of men come to the Men’s Bible Study and eventually accept Christ because their friends, enthusiastic about their new life in Christ, invited them.

c.
The Christian Who Wants (or Needs) to be Mobilized.

There are countless numbers of Christian executives in each city who sincerely desire to have an impact for Christ on their peer group, but don’t know how.  In many cases, the Men’s Bible Study provides the Christian executive with the necessary skills and environment to overcome this obstacle to ministry.

It is not uncommon for a person who has been a Christian for many years to find that he associates only with other Christians, thus removing himself from the group with which he longs to share Christ. Even if he meets non—Christians he has no practical reason for spending time with them.  The Bible Study, if set up properly (see Chapter III Practical How-To’s) provides the Christian with an opportunity to involve himself with his non—Christian peers.  By spending time with non—Christian and new Christian peers each week, the mature Christian becomes more aware of their needs and his responsibility to share Christ with them.  Helping the new Christian grow and observing him discover spiritual truths reminds the mature Christian to sharpen his personal prayer and Bible study habits.  The mature Christian, sharing how he deals with lust, greed, jealousy, anger, etc. by walking in the Spirit is a model for the new Christian to emulate.   Also, if properly trained, the mature Christian can participate in both the one—on-one follow—up and leading a “Table” in the Men’s Bible Study.

2.
Practical How To 5
a.
The Program

The ultimate goal of the Men’s Bible Study is to meet the spiritual needs of the participants.  The program is designed to address those needs.  Skills of leaders are necessary to administer the program.  And, training is necessary to develop those skills.  The chart identifies the need, how that need is met in the context of the program, what skills are required to meet the need and what training tools you can study to develop those skills.  All of the training tools can be found in the LTC Index under SEND.
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b.
Logistics

1)
Location

The best location has proven to be a public restaurant which is not open for breakfast and gives you the privilege of using the facility.  Here you have coffee makers, tables and chairs, napkins, etc., but without the expense of time consuming nature of a full breakfast.

Another facility that has worked well is the lunch cafeteria of a large corporation.  Important are:  Easy access, central location, adequate parking and room for growth.

2)
Food

Supply coffee, juice and roll--and ask the men to “chip in”

$1.00.

3)
Name Tags

Cards are provided for first timers and “Clothespins” and a clothespin holder for repeaters.  (See Exhibit)

4)
Bible Study Materials

Campus Crusade Publications “Ten Basic Steps Toward Christian Maturity”

5)
Attendance Records

A must for prayer, telephoning and conscientiously building your table and building the men at your table.  (See Exhibit)

c.
Teaching the Group to be Sensitive to Non-Christians*

The leader must train the members of his group to be sensitive and aware of non-Christians in the group.  His example is most important. If the leader shows genuine love and respect for the non-believers, making them feel at ease and comfortable with the members of the group, the members will follow his example.  (The principles of this section apply to all aspects of the Men’s Bible Study.. .from the beginning to end)

1)
It is important to greet non-Christians warmly and make them feel welcome and at ease at all times.

2)
Pray for the leader and especially for those who do not know the Lord yet.

3)
Christians should not cluster together, but mingle.  If you see a group of Christians together, gently remind them to circulate.

4)
Look for opportunities to help someone receive Christ.  During the meeting be alert to people around you who may not be Christians.  (There must never be ‘‘pressure’ put upon the non— believer to receive Christ, but always opportunity should be given.)

5)
Don’t ever be shocked or even surprised by the non-Christian’s “off-the-wall” comments.  Don t expect them to act or think in a Christian way.  Be thankful that they are there being exposed to those who love God and His Word.

*Taken with permission from “Care Circles”, a manual for leaders of small groups.  Al and Lorraine Broom.  Church Dynamics, P.O. Box A, Boca Raton, Florida 33432.

6)
Avoid discussion that focuses on particular denominations or cults.

7)
Showing “great knowledge” by the leader or Christians in the group can scare away others, especially non-Christians.  Making simple application of the Scripture in our lives will draw them.

8)
Don’t carry on “exclusive” discussions as if the non-Christian is not there.  Be sensitive to what they are thinking and wanting to know.  Christian members can observe the moods of    the group and sometimes ask the questions that they know are on the minds of others, and in that way save embarrassment to them.

9)
Have Bibles available for those who do not have them.  Help them to find a Scripture reference in a way that will put them at ease if they don’t know anything about the Bible.

10)
Prayer time can be an offense to non-Christians if they are put on-the-spot in any way.  The leader should never have people pray “around the circle” especially when non-believers are present.  Instead, the participation should be short, spontaneous conversational prayer.  Long prayers, with “churchy” cliches, can turn people off to Christianity.

11)
Avoid using “churchy” expressions in the meeting.  The old cliches that have been used so long usually mean nothing to the non-believer, and can often put him on the defensive.

12)
Do not talk about church.  Talk about the Lord.

d.
The Lecture

Twenty minutes is suggested for Creative Bible Teaching to the entire group of men.  Please study “How to Prepare a Creative Lecture for Bible Study” for a practical and effective approach to prepare a stimulating and potentially life-changing message from the Scriptures. (See LTC Index under SEND).

e.
Leading a Small Group Discussion

A very important element in the Men’s Bible Study is the small group dynamic.  Regardless of the total number of men attending the overall group, substantial growth occurs through the small groups, or “Tables”.  Bible studies that have 20-200 in attendance can be divided into small groups of 10, thereby providing everyone the opportunity to participate and interact personally.  This interaction is most beneficial to their personal growth.

1)
The following are some of the key ingredients in having an effective “Table”.

Leader preparation (methods)

Clear goals for each session

Spiritual preparation (prayer)

A “critical mass” of people (6-10 is suggested)

Good participation

A “track to run on” (materials)

2)
Under the SEND tab, The Following LTC Lessons should be studied thoroughly to develop a Small Group Discussion Leader:

-
Small Group Dynamics - The 3P Method (with Lesson Plan)

-
Small Group Dynamics - Learner-Involved Leading

-
Small Group Dynamics - Use of Questions and Other Skills

3)
Under the SEND Tab, The Following LTC articles will also reinforce your understanding of Small Group Dynamics:

-
How to Lead Small Group Bible Study Discussions

-
Why Make Disciples?

3.
Leadership Development
Once the Men’s Bible Study has several men involved in lecturing, leading small groups or caring for administrative details, it will be time to challenge men to share your vision and responsibility.  These men should be prayerfully selected and trained, sensing it is a privilege to serve the Lord through this opportunity.  (See SEND/Leadership Development, Men’s Ministry.)
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