workshop on norms

· Make a list of what “makes” a group.

· Make a list of what “kills” a group.

Choose one list to work with.  Then pick several aspects of that list.  Then ask, “How can you increase the likely hood of this happening or not happening?”  “What tools do you have to assure that it does or does not occur?”

Now lets get specific.

Here are a few group killers.  You can use some from the list they generate, but it will most likely include some or all of these.

lack of participation

negativism

criticism

gossip

hurt feelings

unresolved conflict

irregular attendance

lack of ownership

· Now since we are learning how to use norms, I want you to write up a norm that would address one or more of the above issues. (have them share with the group)

· In groups I want you to practice using the norm to address the issue in the group and bring the group around.  So choose one issue for which one of you wrote a norm.  Assign roles and go to it.  Remember, it is not solving the issue that counts but being able to address it and bring it in the light, into relationship.  

· What problems does this surface?

· Why is this more difficult than letting it go or addressing it one on one?

· Why is this more beneficial for the group?

· Lets look at each norm you have written up and see how it affects each developmental skill, bonding, boundaries, acceptance, and responsibility.

· Last, what can we do different in the future in the area of norms?

