The Social Contract

In groups, making a commitment to build one another up affects not only the group atmosphere, but also the individual’s actions.  This commitment is really a decision made by each member concerning his or her own role in the group and how he/she will participate in the group’s life.   We call the written version of this commitment a social contract.  Having a social contract, a basic commitment to value and love one another, creates a positive atmosphere in the group.  It also communicates to members that withdrawing is not an option, because that is not loving and supporting, and in agreeing to the social contract, each member has already agreed to participate in mutual support.  You will need to talk about this basic commitment again and again and recast the vision of how it benefits the group and the individual almost every time the group meets.  

.   



         As you can see, these basic commitments are integral to the development of a healthy community and to bringing people into relationship with each other.  They involve being responsible for self and responsible to help others.

Actually writing out a social contract binds the members to support it.  It gives them an opportunity to practice new behaviors and, more importantly, allows members to freely encourage and confront the group.  It allows the facilitator to go back to the written decision and hold members accountable to their decision.  Finally, it helps members to be responsible.  They made a decision to connect in positive ways.  In order to be effective, failure to connect positively should have built-in negative consequences, and fulfillment of the contract should have positive rewards.  

A family should be a “safe” place.  However, many students have never experienced this type of positive atmosphere and will not think it possible.  Therefore, making the group a “safe” place is a priority.  We want groups to allow people to know and experience love, to be a place where they can relax and be real.  We want people to feel good about their group.  Safe groups do not allow critical talk, gossip, isolated individuals, or issues that remain in the dark.  Safe groups encourage, keep tight lips, and show appropriate demonstrations of love.

There are a few basic commitments that reflect the command to build one another in love:


Agreement to work together as a group and to move toward individual and group goals.


Agreement to make the group “safe”, both physically and emotionally.


Agreement to be part of the grace/truth atmosphere, that is, to both give and receive grace and truth.  (Be open; let others see who you are and receive feedback on how they see you.  Be truthful; give feedback to other group members.)











Groups really start to move in synch when the members realize:


It is a safe place.


They are growing there. 


3.   They have common values, goals, and experiences with the other members.





Through challenges, we provide and encourage a new way of relating to God and each other.  We give members an opportunity to practice a new way of life and experience grace and truth.  The challenge creates the opportunity for the member to do the work for himself or herself.  





Conditions of change:





Hope - expectation of a positive outcome.  How can the facilitator provide hope?


Hard work - surfaces limitations, boundaries, breaks and humbles.  How can you encourage and challenge members to hard work?


Trust - connectedness and relationship.


Consequences - all natural consequences to do the teaching








The 5 Necessities


     Sometimes it seems that there is a lot to do as a leader, when in reality group members desire very few things.


      Remembering and addressing the following five items will help members see the connection between their participation and their development.  Anything you can do to help members realize these five things goes a long way in motivating members to contribute to the group.  Members should:





Feel accepted,


Know what is expected,


Feel they belong,


Feel safe,


Feel ownership on some level.














