LEADERSHIP DEVELOPMENT
I.
“Table Leader” Meetings

A.
On a regular basis, perhaps one evening a month, the Table Leaders need to be trained.

B.
The meeting should accomplish the following purposes:

1.
Prayer

2.
Spiritual encouragement

3.
Update from the Table Leaders

4.
Planning for events:

a.
Outreaches

b.
Follow-Up

C.
Retreats

d.
Training Sessions

5.
Vision

II.
“Training Tables” at the Men’s Bible Study
A.
The Men’s Bible Study has a “First-Timer’s Table”, and regular tables that result as new men are continually being added.

B.
At the appropriate time, create one or more “Training Tables” as can be implemented.

1.
The Table Leaders, and others ready to be trained, should be equipped.

2.
They might attend this “Training Table” for a given time to write their testimonies, learn to share their faith and the ministry of the Holy Spirit or to study being effective small group leaders.

3.
This approach keeps busy men from having to schedule another meeting time, but your goal of developing leadership is attainable.

