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LEADERSHIP DEVELOPMENT
I. Challenge to Leadership

A.
By invitation, leaders become part of a group whim/here ministry skills are taught, practiced, and then passed on to others.

B.
Being involved in Leadership meetings and LTC is part of the commitment involved in being a Leader's Bible Study Leader, Assistant or Administrative Team Member.

C.
Our purpose is to develop holy and fruitful disciples and true spiritual leaders.

D.
A leader is first asked if each would like to be considered for leadership in the Bible Study, explaining the requirements to attend leadership meetings and the Bible Study and encouraging him/her to seek him/her husband’s approval.

E.
If a leader is interested, each is asked to fill out and submit a LEADERSHIP QUESTIONNAIRE.  (See Exhibit at the end of this section.)

F.
After the questionnaire has been received, the leader will receive an invitation from either his/her leader or the teaching leader to begin in LTC.  (Unless a doctrinal issue surfaced that would keep him/her from contributing to your “unity of purpose and faith”.  If that is the case, the Ministry Director or him/her leader should tactfully point out the problem and why it would not be in the best interest of the study OR him/her to serve in this capacity.)

II. Basic Strategy

A.
Our goal is equipping leaders, through training and example, to become increasingly more effective in Christ 5 service.

B.
With the Bible Study and Leadership Development combined, the leaders are serving in an environment where they can apply each phase of the training through their small groups at the study.

C.
The Leadership Development meetings provide a support group where leaders can pray, plan, encourage, share and be accountable in their ministry to others.  Experience has proved that when leaders are excused from the Leadership Development Meetings and only go to the Large Bible Study to teach a class, they soon “lose touch”, lack unity, purpose and identify with the transitions the group is bound to be experiencing with growth.

III.
Meetings and Training Schedule.

A.
It is most effective when leaders meet weekly for leadership training, praying and planning.

1.
They become close to one another, gain a sense of “ownership” in this ministry and are more accountable, prayerful and FOCUSED on all that the outreaches, follow-up and Bible Study encompass.

2.
There is a high level of commitment and responsibility, because these leaders believe this is the ministry God has called them to at this time in their lives to serve Him and exercise their spiritual gifts.

3.
A suggested schedule for meeting weekly before the Large Bible Study from 9:00 to 12:00:

9:00 - 10:00

 Everyone Together



 Coffee and fellowship



 Singing and Announcements (Planning outreaches,



                          follow-up, conferences)

9:30 - 10:00

- Sharing, Devotional and Prayer

10:00 - 11:15 

- Training class - LTC (Leadership Training



 Curriculum or reviewing the Bible study material



 for that week.  Keep in mind that if you only


 review lesson plans, you will build effective and



 confident small group leaders, but on down the road



 they will feel sorely lacking in basic ministry



  skills.. like sharing the Gospel and leading



 another person to the Savior.  Plan for balance!)

11:15 - 12:00

- Go over homework for various classes to sharpen



 small group skills.

4.

The strongest advantages to meeting weekly the day before~ the study are:

a.
Having the freedom to go on from there session to a follow-up luncheon or fellowship time with a fellow leader.

b.
Being able to bring guests to the study.

c.
Not having to concentrate for too many hours at a time.  (It is possible to have LTC following the Bible Study...from 1:00 to 2:30.  You are only out one day & it saves on gas--but in a sense you isolate yourself from those leaving the study and follow-up has to be scheduled for another day.)

5.

Training Location - You may want to meet in a home until your leadership is too large to be accommodated that way. A church facility will be more convenient particularly if you are providing baby sitters for pre-school children.

B.
Alternate plans have included:

1.

Meeting one day a month from 9:15 to 2:30 and once monthly after the Bible Study for a sandwich and business meeting

2. 
Meeting twice a month from 9:15 to 12:30 and monthly after the Bible Study for a sandwich and business meeting.

C.
Characteristics of a Good Environment



If each leader is committed to walking in the power of the Holy

Spirit and serving selflessly, the environment will be filled with:

LOVE.. .CARING...CHALLENGE.. VISION.. EXPECTANCY.. BURDEN-BEARING.

PRAYER.. ACCOUNTABILITY.. PRAISE.. .AND THE LORD’S PRESENCE.

Give it time.  From time to time you can expect to get bogged down with pressures, discouragement setting in, focusing on “how are we doing” instead of on the Lord -- perhaps even struggling with the urges to quit.

Remember that many women in leadership are new to experiencing “first-handed” spiritual warfare.  When the pressures come, EASE UP. Focus on why you are involved.  Focus on Jesus.  Pray for unity of purpose and uphold those who may be faltering.

Nip any evidence of a “critical spirit” in the bud.  It is catching.  As women find themselves encountering a struggle, encourage them to go straight to the teaching leader or their small group trainer. These are the women who are committed to discipling them and working through problems and improving training procedures and environments. Satan would love to stand back and watch Christ’s soldiers turn on each other.  Our tongues can inflict wounds or create healthy environments.. .the choice is ours:  “There is he that speaketh like the piercings of a sword, but the tongue of the wise is health.”  (Proverbs12:18)

Be realistic.  Problems will surface.  Be patient.  Everyone is growing up in Christ.  Be expectant.  You are in for many blessings as you give your all.

IV.
Leadership Structure and Job Descriptions
A.
See EXHIBIT:  The Bible Study Leadership Structure, at the end of this section.  This leadership stems from the teaching leader.  They may have a lecture team working with her, but under her direction.  However, if your teaching leader is one who only plans to arrive and exercise this gift, your coordinator may be the one who the other leaders will look to for direction and decision-making.  Adjust the flow chart to meet your needs, perhaps combining several roles until your leadership base develops.

B.
Following is a brief job description for each leader mentioned on the Bible Study Leadership Structure sheet.

1.
The Teaching Leader
a.
Offers direction to each leader in charge of a phase of the Leadership structure, choosing these leaders and delegating the responsibility.

b.
Leads in the decision-making process.

c.
Gives the weekly lecture at the Bible Study or develops and leads a Lecture Team.  The gift of teaching should be evident.

d.
Directs the Leadership Training Class (until the Bible Study is firmly established) and teaches or delegates the LTC (Leadership Training Curriculum).  He/she may assign a leader to direct the training once Leadership is well established.

e.
Challenges women to be “considered” for leadership, or carefully instructs class leaders in this recruiting procedure.

f.
Assigns the Course Leaders and Assistants to the courses they will teach, considering their strengths. (Assisted by other leadership trainers and the assistant teaching leader or the Lecture Team.)

g.
Determine courses to be offered each year, with input of other leaders.

h.
The following women will make up a Board of Directors:

-
The Teaching Leader (and Lecture Team)

-
The Training Leader

-
The Follow-up Coordinator

-
The Bible Study Coordinator

-
Special Events Chairman

-
Hostess of Outreach Dinner Party Events

2.
The Training Leader
a.
Leadership development is accomplished by using the LTC material and other supplementary materials you may develop that will reinforce the philosophy and distinctives of our ministry and its “tools”.

b.
Initially the Teaching Leader should train her leadership as the Bible Study is developing.

c.
Once he/she has developed the women in a year of basics it is time to challenge one of her strongest leaders to be the trainer the following year for first year leadership, while he/she continues to develop the 2nd year women.

d.
After two years, a second trainer may teach 2nd year leadership and the Teaching Leader can “retire”, even though he/she will still lead the group as a whole.

e.  
In a fully developed ministry, a Training Leader can oversee training from year to year, under the direction of the Teaching Leader.
f.
In the case whim/here a Speaking Team is used, the Leader's Ministry Director oversees, and each lecturer can be a trainer until the leadership base broadens and training leaders are not necessarily lecturers.

g.
Remember, it takes TIME to develop effective, faithful leadership!

3.
The Follow-UP Coordinator
The leaders in Leadership should have committed themselves to being involved in the Follow—up Coffees and One-on-One Appointments following any form of outreach.  They should be committed to training and demonstrating follow-up to the leaders they are discipling in their small groups at the Bible Study.  The coordinator is willing to coordinate the administrative side of distributing names after an outreach event and give leadership and training to the follow-up team.

4.
The Bible Study Coordinator
a.
The gift of Administration should be evident.  He/she should LOVE it!

b.
Delegates responsibility to each leader on him/her Administrative Team.  He/She and the Teaching Leader pick them to serve.

c.
Makes announcements at Leaders’ Training Day that pertain to him/her role.

d.
Handles or delegates all typing and printing:

brochure

3-ply registration form for files Leadership Structure Chart

Leadership List (alphabetical) of names, addresses & phone #‘5

Bible Study Schedule and Calendar of the Year

Doctrinal Questionnaire for potential leaders

Attendance Sheets for Fall and Spring

Leadership Training Groups and Prayer Chain

Map of courses and classrooms

Letter to others with pre-school children

e.
Organizes the brochure mailing.

f.
Gets his/her Administrative Team to write up 3-ply Registration Forms (4x6) for the files.  The information is taken from the forms mailed in off the brochure.  (The Coordinator keeps one file, one goes to the Teaching Leader and the third goes to the Course Leader).

g.
Assigns each leader to classes he/she has requested.  Seek input of Teaching Leader.

is a sharing day led by the Teaching Leader.  The Study Coordinator handles or delegates details:

paper products, drinks, set-up, and clean-up.

It bears REPEATING . . . the gift of Administration should be evident.  He/she should LOVE it!  Pray for him/her and thank God for him/her often.

h.
The following seven leaders make up him/her Administrative Team and a brief job description follows:

-
Treasurer

-
Secretary

-
Coffee Set-up and Supplies

-
Tape Library

-
Prayer Chain Coordinator

-
Greeter(s)

5.
Treasurer
a.
Keeps checkbook.  Writes all checks, deposits all monies from registrations, workbooks, donations, luncheons, etc.

b.
Keeps record of everything spent and received.

c.
Pays church or facility rent (which includes fee to sexton or custodian) weekly or monthly.

d.
Orders all workbooks and distributes to Course Leaders, (unless Coordinator prefers to do this) receiving payment.

e.
Looks to the Study Coordinator for leadership.

6.
Secretary
a.
Collect attendance sheets weekly from assistants following their class.  (This could be done on training day.)

b.
Calls the total in attendance to Teaching Leader that day.

c.
Gives a list of names and phone numbers to the Teaching Leader of leaders missing three times in a row, so he/she may phone.

d.
Ends occasional thank you notes, sympathy cards, get well cards, etc.

7.  Coffee Set-up and Supplies
Sets up and cleans up the coffee table at the Leadership Training and at the Bible Study.  Supplies can usually be stored in a large, labeled box at the church or facility.  (A committee should help).

8.  Tape Library
a.
Open before and after the study, not during or between the lecture and classes.

b.
Records the message weekly, dating and titling it.

c.
Duplicates tapes for those who sign up to purchase a tape at $2.50 each.

d.
Sends “master” to get requested copies made.  Always keeps a master set and gives out copies only.

e.
Keeps a supply of blank tapes (receipts to Treasurer).

f.
Carries only tapes of study lectures to avoid controversy.

(We also give out Tape Library Catalogues that we endorse.)

9.  The Prayer Chain
The Prayer Chain is activated by calling the   Captain.  He/She in turn, starts the chain reaction through the first leader's  Leadership Training group leaders.  The Captain needs to be discerning whether the request should activate the entire chain or perhaps just that person’s small group.  While being sensitive not to over-use the chain, consider prayer to be the springboard of all that God will accomplish through the study.  Determine whether to build the class on your knees and help each other “think” united prayer, until it is the spontaneous response of all in times of need.  Him/here lies the key to a supernatural study and a labor of love!

10. The Greeters
One leader should coordinate this, seeing that at least two each entrance to the facility by 9 a.m. each week.  How is to feel welcome!

11.   Special Events Chairman
As the Bible Study develops, the scope of what you are building into the leaders 5 lives can broaden.  With as few as 20 to 25 leaders, you can plan an effective Annual Outreach Luncheon or Christmas Teas in homes.  (See WIN/Outreaches) with 50 to 100 leaders, you may wish to add an Annual Leader's Retreat for a special growth environment.  (See BUILD/Conferences) The Special Events Chairman can form committees for each event and help plan promotion and implementation of the events with him/her committee chairman.

12. Hostess of Outreach Dinner Party Events
This leader is a strategic part of the team in developing Executive Ministries.  He/she has a vision for reaching him/her peers through the dinner party strategy and he/she sees that these carefully planned and beautifully executed parties are not just an event, but are part of the total process of WIN-BUILD-SEND.  While each lends him/her time, talent and treasure to the outreach side in particular, they can also be involved in utilizing him/her gifts through follow-up and the Bible Study, as him/her time allows.
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