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Through an "Outreach Dinner Party" Dave came to Christ during his first year with the firm.  At the invitation of a co-worker, he began to attend the weekly men’s Bible study.  Because the National Executive Ministries conference sounded exciting, he decided to go.  He left the conference feeling challenged in his walk with God.  A year later he was no longer attending any EM functions.  What happened?  Or perhaps a better question is “What didn’t happen?”

Assimilation is the process of becoming part of a culture, a group or a movement.  Assimilation has to do with a person’s sense of belonging – a sense of connectedness with the group.  It is the shift from a person saying “you” and “they” to “we” and “us.”  Those who are assimilated into the ministry talk about “my Bible study” rather than “the Bible study.”

The importance of assimilation

1.  It is impossible to have a movement without influencers feeling that they are an integral part of our ministry.  As much as we may pride ourselves in not being just a group of people who attend meetings, without a matrix of bonded relationships and Christian fellowship, there will be no movement.

2.  When a person drops out of Executive Ministries, we not only lose him/her, but we also lose his/her potential circle of friends who might have been invited to an outreach event, a Bible study or a life-changing conference.  Assimilated people invite their friends.  God can do much more in the life of a leader who is involved with us than in the life of one who has dropped out.

3.  It is difficult, if not impossible, to grow in isolation.  Christians grow in part because they are connected to other growing Christians.  Simply staying involved with Executive Ministries increases the odds that they will be exposed to conferences, training, etc.  

Factors of assimilation

There seem to be four prevalent factors that will determine who you will attract and who will stay involved in Executive Ministries:

1.  The make-up of participants.  Although we say we are out to reach influencers, the design of our movement in many ways will determine what target audience we will attract.  Factors will include the age and social skills of those presently attending, the professions represented and the participant’s level in that profession.  We will attract who we are.  Leaders who come to an EM function are asking,  “Who are these people?” “Do I like these people?”  “Do they like me?”  “Do I want to be like them?”

2.  The self-image of Executive Ministries  If the leaders who are already assimilated into EM or are heading in that direction are genuinely excited about EM, they will be more apt to ask others to be a part of what they are involved in.  If they are proud of being associated with EM and their EM friends, it will permeate everything about the movement. 

3.  What we have to offer.  Leaders are attracted to people and movements who have goals, direction, and a purpose.  They are attracted to our personal discipleship, functions and training.  They feel that something exciting is happening here, and they want to be a part of it.

4.  Friendships and faith.  The first contact a person has with Executive Ministries is not with a ministry but with a person.  The ongoing relationship that he/she has with EM is not with a ministry but with people.  Most people are not attracted to EM but to the people identified with EM.

Why people stay involved

Relationships are the glue of Executive Ministries.  We have no formal membership, collect no dues, don’t live together, and the participants change.  Although good relationships alone will not cause a movement to develop, without strong, healthy relationships there will be no movement.

We have the “goods” to give to leaders once they are in our Bible studies, conferences and leisure activities, but without a strong web of relationships, these activities are of little value.  Spiritual truth and training are best passed on in the context of caring friendships.  Those who study assimilation have noted that people who are assimilated into local fellowships know an average of seven people before they really get involved.

Factors in assimilation

1.  Outreach events.  Whether you have an Outreach Dinner Party, a men’s breakfast or a ladies’ coffee, your outreach event is often the first exposure that people have to EM in your city.  The outreach event must be done with excellence.  But simply having a sharp, attractive event isn’t enough to keep people coming back.  What happens when a person arrives at the event?  Is he/she made to feel welcome and relaxed?  Is there a non-threatening atmosphere?  Is the person contacted soon after the event?

2.  Conferences.  You will find that those who bonded with others at an EM conference come back eager to be involved in EM.  The common experiences of laughing, learning, eating, praying and trusting God together bind people to one another.

3.  Fun.  Having fun together is a powerful way of keeping people involved.  What do leaders in your movement see as enjoyable and relaxing?  Plan times together doing these things.

4.  Basic follow-up.  People who have been personally followed up have a better chance of assimilating into the movement than those who don’t.  Follow-up is often the beginning of great friendships.  In the past we may have thought of follow-up as simply content that helps a person become grounded in his or her faith.  But to be effective, follow-up must consist of content and connections.

Why we have what we have

You are getting what you’re getting because you’re doing what you’re doing.  If you want to get something different, you’ve go to do something different.  To continue on the same path means results in the future will be very predictable.  To assimilate more converts or believers, we either have to do something different or do the same thing with a broader audience.

Questions to ponder

· Would I want to be involved in our movement?

· Why would a non-Christian leader want to come to Executive Ministries?

· Why would a Christian leader become involved with EM?

· What can we do differently to assimilate people into EM?

· Do we really want every leader involved in EM?  At what price?

· Are we structured for maximum assimilation and maximum growth?

· If we’re so good, why don’t we have more leaders involved?

· What can we do to “close the back door"

