How to call for a follow up appointment

After an outreach event it is a great time to follow up on the interest that the event creates in those whom you have invited.  The goal of your contact is to build on and bridge from that interest to an opportunity for further discussion.  The following phone dialogue illustrates a conversational flow based on different ways people respond on their cards. The basic dialogue could be used in person as well on the phone.

* IF YOU GET A MACHINE: don’t just leave your number and ask them to call. Calling you will not be a high priority for them. Instead, say, “Hi __________, this is (your name), I'm with Executive Ministries. I am calling in regard to the _______ (event) you attended this week (or whatever). I was following up the interest you indicated on your comment card. Sorry I missed you. I will try again later/tomorrow (give approximate day/time). Or, if you want to call me you can reach me at ____.” ( Be sure to tell them you will call again; don’t leave the ball in their court!) 

Caller:

Hi Jim, this is (your name), I am with Executive Ministries. I am calling in regard to the Success Factors luncheon with ( Speaker ) you attended yesterday. I wanted to call to thank you for coming and let you know we are so glad you were able to be with us. Is this a good time to talk? [Pause and let them respond]     Ask how they enjoyed the event. 

[If they had a box checked on their card asking for more information about Executive Ministries, go to A.  If no boxes checked, but had a positive comment go to B.  

A. BOX CHECKED

Caller:
 I am glad you enjoyed it (or whatever is appropriate). By the way, I'd like follow up on your response card.  You indicated on your card an interest in hearing more about some of the things Executive Ministries offers. I would love to get with you in the few days over a cup of coffee and tell you about the organization.

Attendee:
Great.  I'd like that.

Caller:

When would you be free in the next few days? [Suggest times/place]
Invitee:
How about Wednesday then?

Caller: 

Okay, Wednesday at Subways. I may have another guy join us who shares an interest in the topic (always try to take another person with you to equip them too).  

B. NO BOX, POSITIVE COMMENT

Caller:
 I am glad you enjoyed it (or whatever is appropriate). By the way, I'd like to follow up on your response card. I really appreciate the comment you made on your card, Jim. It's really helpful to get that kind of feedback.  If you are available I would love to treat you to a cup of coffee and hear more about what you thought of the meeting and tell you a little bit about what Executive Ministries is all about. 

Invitee:
Great.  I'd like that.  ETC.

What To Do On The Appointment

The following is some suggested dialog for meeting with someone to tell them about Executive Ministries and find out where they are at in their spiritual life. No appointment goes exactly as planned. These are only guidelines. You really have to trust the Holy Spirit to direct the time. BUT He will!  NOTE: Call the contact the day before to be sure the appointment is on.
*****

Whether they indicated an interest on their card in Bible study, growing in their faith, or whatever, assume that they may not know Christ.  Besides explaining about Executive Ministries a key goal on the first appointment is to discover where they stand spiritually. 

Start with casual conversation. Get to know them. You can ask about their family, work and hobbies. Then turn the conversation to the outreach event.

To do that you can use these questions:

What did you think of the outreach?

Did what the speaker say make sense to you?

The speaker talked about a personal relationship with Christ—had you ever heard about that?

You might share briefly your own spiritual journey- how you came to Christ and the difference He has made. Then ask them where they feel they are on their "spiritual journey” in life. Let them share about that. Listen carefully for clues about their beliefs. Do they emphasize church involvement? Talk about being a good person? Try to discern whether they have a relationship with Christ or are more of a “cultural Christian.”

Share about Executive Ministries. Give them a brochure and explain what you know about the ministry. Share your own involvement, how you have seen the ministry affect people and why you are excited about it.

Make mental notes of how they take it all in and if you sense they really know Christ mention the discipleship groups and volunteer possibilities. If they seem not to be a believer explain the seeker groups and ask if that interests them.  After hearing about their personal spiritual journey it is the perfect time to ask two critical “diagnostic questions” as follows.

“Jim, what you have experienced sounds like a lot of people. Let me ask you a couple of questions that has really helped a lot of people clarify where they are at spiritually.  The first is this: If you were to die right now, on a scale of zero to a hundred, how sure are you that you would go to heaven?”

Generally you will get an answer of somewhere between 70 and 85%. 

“That’s how most people respond to that question. The second is related: If you were to die today and God met you at the gate of heaven and said, ‘Why should I let you in’ what would you tell Him?”

Here the average person will give a “works oriented” answer that focuses on how good they are, etc. Nod respectfully and then say, “Jim, if I could show you what the Bible says about how you can have a personal relationship with Christ and know with 100% certainty that you will go to heaven, would you be interested in hearing about that?”

At that point you will learn how interested they are. If they are non-committal, change the topic to share about upcoming events, discover any interest in those and then give them a piece of literature and thank them for their time. If they are interested, invite them to the small group.

However, if they seem genuinely interested in learning more about a relationship with Christ, suggest a second meeting either with you or someone else by saying, 

“Jim, I would really like to share with you ( or “have a friend share with you”) what the bible says about knowing Christ personally but it would take a little more time than we have today. Could we meet again to take a look at that?  

Set a second appointment. Ideally, it would be at a location (your office or theirs?) where you bring in sandwiches and can have a quiet, uninterrupted time.

FAQs

1. How many times do I call if I don’t get them in?  Call every other day or so. The first time leave the message noted on the dialog page. After that, just mention it is you about the luncheon and that you will try later. After two weeks or so you can use your judgement whether to continue. BUT! The last call you make, leave the details for the next luncheon and invite them to come.

2. Are people really open to talking?  YES! The reason they checked something on the card or wrote a comment is because the Lord touched their heart. They may not be ready to meet the first time, but you won’t know until you call. Be prepared to see God use you to meet the needs they are obviously feeling. If they aren’t comfortable meeting you this time, handling the call with grace may open the door for them to respond the next time.

3.   What if they ask questions I can’t answer? No problem. People don’t expect you to know everything. Simply say, “That’s a great question. I can’t answer it but if you are interested I can find the answer for you.” They will appreciate your honesty, and you get a chance to learn more!

